
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Needs Assessment 

Clientele Analysis 

Front End Analysis 

Development of Objectives 

Development of Goals 

Planning the Program Activities 

Planning the Conference Activities 

Planning the Meeting Sessions 

Implementing the Various 

Program/Conference 

Activities 

Evaluation of the Program, 

Conference, or Workshop 
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Hiemstra’s Short Model: A Model for the Planning and Evaluation Process 


