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LAY LEADERSHIP for the 2002-03 Society Year

PRESIDENT ...................................................................... Gary Droege
VICE PRESIDENT ................................................................Linda Wobus
SECRETARY ..................................................................... Don MacKay

TRUSTEES

Terms expiring 2003 Terms expiring 2004 Terms expiring 2005
Matthew Glose Ellen Agnew Carol Bickart
Evan Longo Bill Haynes Steve Reiter
Barbara Mihalas Jeff Lamicela Yvonne Rothenberg
Mardie Ninno Ernie Sibert Mary Zimmer

RELIGIOUS EDUCATION COUNCIL

Terms expiring 2003 Terms expiring 2004 Terms expiring 2005
Diani Bellini Mary Louise Edwards Joy Casey
Betsy Lindstrom Therese Hogle Jackie Clarke
Jean Martin Winfield Ihlow Julie Daniel
Doris Sage Annegret Schubert

NOMINATING COMMITTEE

All terms one year
Doug Aird
Bob Burdick
Beverly Clark
Diane Hainsworth
BJ Newsome

COMMITTEE CHAIRPERSONS
BUILDING & GROUNDS COMMITTEE ....................................... Marian Dillon
CANVASS COMMITTEE ...................................... Diane Hainsworth/Matt Glose
CARE RING COMMITTEE ............................... Peggy Ryfun/Hildegarde VanderSluis
DENOMINATIONAL AFFAIRS COMMITTEE .................................. David Schuh
FINANCE COMMITTEE ................................................... Dean Crawford
HOSPITALITY COMMITTEE .............................................. Sonja Lamicela
MEMBERSHIP COMMITTEE .......................................... Lee Ann McKinney
MEMORIAL GARDEN COMMITTEE ......................................... Mary Burdick
MUSIC & ARTS COMMITTEE ............................................... Nancy Pease
PERSONNEL COMMITTEE .............................................................
PUBLICITY COMMITTEE ................................................... Bob Burdick
SOCIAL JUSTICE COMMITTEE .................................... Jean Martin/Rick Olanoff
WORSHIP COMMITTEE ..................................................... Alice Chico



MAY MEMORIAL UNITARIAN UNIVERSALIST SOCIETY
MINUTES OF THE ANNUAL MEETING

June 3, 2002

Call to order. 7:00 by President Diane Hainsworth

Chalice Lighting and Opening Words : President Diane Hainsworth

Adoption of Agenda
Helen Obrist moved to adopt the agenda . Mardie Ninno seconded . The agenda was adopted as

submitted.

Adoption of Minutes of Annual Meeting June 3, 2001
Minutes were approved

Reports
President's Report. See attached report
Parish Minister's Report See attached report
Religious Education Council Report: See attached report

Elections:
The nominees put forward by the Nominating Committee are as follows:
Board of Trustees
Officers: Gary Droege, President; Linda Wobus, Vice President; Don MacKay, Secretary.
Trustees for a one year term: Evan Longo* (teen representative)
Trustees for a three-year term: Carol Bickart, Steve Reiter, Yvonne
Rothenberg, Mary Zimmer
RE Council Members
REC for a one-year term: Betsy Lindstrom
REC for a twoyear term: Therese Hogle, Annegret Schubert
REC for a three-year term: Joy Casey, Jackie Clarke, Julie Daniel, Sonja Lamicela
Nominating Committee (all one-year terms): Doug Aird*, Bob Burdick, Beverly Clark, Diane
Hainsworth, BJ Newsome
*incumbent, willing and eligible to serve.

Rick Martin moved to accept the nominees by acclamation due to the number of nominations
equaling the number of openings. Chris Shultz seconded motion.
Results: Slate of nominees approved by unanimous acclamation.

New Business:
Capital Fund Budget:
The Endowment Fund was added to by the following estates:
Arthur Aylesworth, Douglas Temple, Dorothy Ashley, George Winter.

Many items were completed in the past five years paid for by Capital Funds . See attached report
submitted by Alice Aylesworth.
Move to accept the Capital Fund Budget as submitted, see attached.
Motion passed



Operating Fund Budget:
The Finance Committee presented the proposed budget to the gathered congregation.

Jeff Lamicela moved to decrease the line item for the open position for DRE to $21,000 as
advertised in job announcement. Ernie Sibert seconded motion.
Bob Coye moved to accept the budget as submitted. Jeff Lamicela seconded
After lengthy discussion Janet Hiemstra called the question with a second by Alice Aylesworth. The
question was called and the amendment to the motion passed with 3 opposed and 76 for.

Peter McClure moved to reduce the pledge total in the budget from $192K to $185K. Alice
Alyesworth seconded. As it stood at 5:00 p.m. June 2, 2002 the total pledge income from 234

pledge units was $177,839.00.
Motion carried with 1 opposed and 1 abstention of 79 attendees.

David Schuh moved to add a line item on the income side of the budget to bill members a yearly
dues payment to make up the difference in our Fair Share contribution. The budget as presented
had only $7635.00 of the $15,884.00 needed to pay our Fair Share based on 304 members. Motion
was seconded by Therese Hogle. Gary Droege offered a friendly amendment to make the dues

amount $50.00/pledge unit.
After lengthy discussion as to the pros and cons of such an amendment the question was called by
Al Obrist with a second by Jack Osborne. The question was called and the amendment failed with

10 for and 69 against.

Al Obrist moved to decrease professional staff salaries to make up the difference of $3256.00, the

deficit in the amended budget proposal.
Time was taken to crunch the numbers and present the awards.

Awards:
Annual Award: Presented to Julie Daniel and Kevin King by Mardie Ninno
Unsung Hero Award: Presented to Peggy Ryfun by Chris Shultz
Samuel Joseph May Award: Present to Karen Mahaly by Chris Shultz

Mary Lib Whitney Award: Presented to joy Casey by Lillian Ackerman

Budget Discussion Continued
(Al Obrist moved to decrease professional staff salaries to make up the difference of $3256.00, the
deficit remaining in the amended budget proposal.)
Noted: If no raises were given to professional staff the cost savings would amount to a savings of
$371.00 toward the $3256.00 deficit. The motion to decrease the professional staff salaries was
defeated with 2 affirmative votes and 2 abstentions and 75 for.

Peter Colman moved to call the question regarding voting on the amended deficit budget. Gary
Droege seconded. Motion to call the question passed and the vote to approve the amended budget
passed with 4 opposed and 2 abstentions of 79 attending.

Installation:
Installation of the newly elected board members, RE council members, nominating committee
members and the Board of Trustees Officers by the Rev. Scott Tayler.

Adjournment: at 9:38
Respectfully submitted by Alexandra Morgan, Secretary



President's Report - 2003

This year has flown by so quickly; it is almost breath taking. It has been an eventful year.

* The high point of the year was the visioning process that we as a congregation experienced. A
mission statement was developed committing our church to growth and the sharing of what we have

with the people of central New York. The thought being that there are many UUs out there that

just don't know it yet and we intend to inform them of the opportunity that exists for them here at
May Memorial. Along with the statement of Aspirations we developed eight basic steps that we
intend to take immediately to get the ball tolling. Step number one, which emerged from the church
retreat, is the exploration of establishing an alternative worship service that may be more attractive
to those who have not joined us yet. There is no intent to change the current service we now have
in its format, music or time. The details of the alternative offering are still to be defined, as are
many initiatives that must be defined if we are to be successful.

* The approach to identifying and budgeting Capital Projects has undergone change. A Capital
Improvement Long Range task force has begun the process of identifying those projects that will
contribute to the future well being of our property in a coordinated way and to plan their
implementation. This takes the place of the procedure of the recent past wherein the congregation
participated in a "prioritization" of projects, with the top affordable projects included in the capital

budget for the following fiscal year.

* We should see the culmination of the effort to create a Youth Adult Committee (more fondly
referred to as the YAC) as a standing committee reporting to the Board of Trustees as opposed to

being under the aegis of the Religious Education Council.

* An effort was made to recast the role of Board Of Trustee members from that of liaison to
committees to liaison to what was referred to as "constituency" groups. This was only modestly
successful for a number of reasons - a further modification to the role of trustees is under

consideration for next year.

* The building rental policy was updated incorporating increased rental rates and identifying specific

segments within each day for which rentals were specified. This should result in increased rental

income in the future.

* On May 4th, we joined with the other three UU congregations in the immediate area to sponsor

and participate in a "unity" service featuring the Rev. Forrest Church as the speaker . The event was

well attended and drew from a wider area than expected.

* I wish to thank all who contributed to the work of this church throughout this past year, including
the professional staff, the trustees of the board, the executive committee, the committee / council
chairs, the members of all committees and participants in all of our fund raising and small group
activities. It is truly a daunting task to run an institution such as May Memorial and it would not be
possible without the dedicated support and participation of all who have been involved. I would
encourage all not currently actively participating to get involved, there are so many ways one can
contribute to this worthwhile endeavor and achieve a feeling of accomplishment and satisfaction.

* It has been a pleasure and privilege to serve you.

Gary Droege



Minister's Report 2002-2003

I want to start by remembering members who died this church year. We had some difficult good-
byes. Each of these people contributed much to the beauty and strength our community. Nick's
service was an especially important event Not only was it a celebration of his remarkable ministry,
but it also felt like a family reunion. Nick wove a web that connected so many.

Ernie Archambault -July 2002 Rev. Nick Cardell -October 2002
Helen Lynch -September 2002 James Konski -December 2002
Evelyn White - September 2002 Allen Barduhn -January 2003

What did I learn this year?

It is clear that you all love May Memorial very much. This year it has been my honor to be a witness
to your risk taking and sacrifices for the sake of MMUUS and its future. I sometimes wonder
whether UU congregations really care about reaching people outside their walls; I think there is a lot
more me-focus than they-focus. This year many of you have made it clear that you want an outward
focused spirituality to permeate the life of May Memorial. It has reaffirmed for me that this is my
home and that we share the same vision.

Much of this outward, growth-oriented focus is captured in the Board's Aspiration and Action plan.
These action items require risk, financial sacrifices and a willingness to change. Change can be
threatening, especially when talking about fundamental changes like adding worship services and
altering our building. It is easy to feel as though one's home is being taken away or that one no
longer matters as much as "those other groups." We need to take these fears and feelings seriously.
If not done with love, transition can leave people behind. But I am confident this will not happen;
People here care about each other too much and we are a community of good-hearted people with a
commitment to not taking our ball and going home when things get confusing, tense or tough. This
will keep us talking and listening to each other. It will ensure that we will find a way to reach new
groups and grow without leaving anyone behind. Who knows, if we do it well, growing and
changing could turn out to be a lot of fun! May Memorial and Unitarian Universalism are treasures;
Sharing those treasures with others can be one of the most meaningful and rewarding experiences of
our lives.

What did I do this year?

My time this year has primarily focused on worship, small group development, pastoral care, and
leadership support.

The quality of out worship services has been constant and strong. The credit for this goes in large
part to our gifted Music Director, Glenn Kime, and our committed choir. The choir is the heart of
our congregation in many different ways. Our worship services have also experienced an injection
of creativity due to Sheila Schuh. She makes worship planning fun.

Small groups are not only one of this year's success stories, but they also have been the most
fulfilling part of my ministry . In little over a year's time , we've gone from 7 to 18 groups. Each
group averages between 8-12 members . Our small groups provide newcomers with an immediate
circle of friends as well as a solid foundation in UUism. They also serve a pastoral role: members
don't just discuss abstract topics , they share their lives with each other. In addition to me, a number
of lay people have generously volunteered to facilitate groups . They are: Julie Daniel , Kevin King,
Nan Gartner, Bill Snyder, Ed Hinchey, Michael Stafford-Hill, Barb Mihalas , Pat Corson, Steve
Reiter, Annegret Schubert , Mary Fulton, and Mariah Dillon . Even more have agreed to lead a group



next year. Additionally a number of groups share leadership. Each of these individuals deserves our

thanks; without committed and skilled lay facilitators this ministry couldn't keep growing as it is.

In an interesting twist, the success of our small groups decreased the need for our Lay Ministry
program. People seem to be turning to their small groups for support rather than using our Lay
Ministers. This is a good thing, but as a result, we will return to our Care Ring model next year. I
want to thank Peter Knoblock, Geri Berkman, Peggy Ryfun, Richard Gardner, and Hildegarde
Vandersluis for all their kind and compassionate efforts. Peggy and Hildegarde will continue to
coordinate our Care Ring ministry. While the small groups are serving a significant pastoral role,
most of our pastoral care needs still can be provided only by a minister. Thus I will continue to

make pastoral care a priority.

Additional responsibilities included: president of the Interfaith Housing Ministry, co-editor of the

newsletter, co-facilitator of our Coming of Age Program and support of our
gay/lesbian/bisexual/transgender advocacy efforts. The housing ministry has made me proud of
our basically suburban congregation. Through it, we stayed connected to the many needs of the city

and our disadvantaged neighbors. Our newsletter is a reason to brag. Sheila and Zoe helped me

ensure that necessary content and announcements were included and Cyndi Busic-Snyder has made
ours the best looking newsletter in upstate New York. The Coming of Age program never once felt
like work. Our ninth graders proved to me that our Religious Education program works and left me
with no doubts about the future of our movement. Our GLBT ministry remains one of our most

important justice ministries.

Finally, a few thank yous. To Zoe, Sheila, Glenn and Leslie for providing two for the price of one:
high performance professionalism and supportive friendship. To Don MacKay, for being the
backbone of this congregation in more small and large ways than anyone will ever know. To Gary

Droege, our president, for pushing us and loving us at the same time. And to all of you for, not
only granting me paternity leave this year but for making my family feel and me celebrated and loved

during the birth of Neva Elaine.

Yours in faith, Scott



Director of Religious Education
Annual Report 2002-2003

It has been an intense year, right from the start! The Council and I began our work together with a retreat
themed "Crossing the Threshold." In many ways, the year has felt like that for me. Like one long step
forward... leaving many things aside, stepping into home, into uncharted territory, into new rooms, a new
office and job, and into the spiritual lives of children and families. Every small step we've taken has had an

impact:

Programming:
Outlined program goals
Began a liturgical year of themes for chapel worship
Organized small group content to flow with liturgical themes when possible

Increased chapel time
Developed chapel format, including UU Principles, Sam May, body meditation, offering, singing
Made rooms and chapel space welcoming; cleaned out library
Developed a continuous format in small groups across ages, including joys and sorrows

Began a monthly parent group
Piloted a Sunday morning parent reflection time

Began Coming of Age (COA) program with Rev. Tayler
Brought stories from our Sources to life through children's theater in the sanctuary
Welcomed the grass roots children's choir!
Altered the schedule to have special programming on traditionally low attendance Sundays
Piloted the 7 Days of Unity winter holiday celebration
Piloted yoga, /theater choice (for 9 and 10yrs), social justice (Peace Path 11 and 12 yrs), and UU clues (7/8

yr. olds)
Supported more clear outlines for Being at Home (6 yr.), Wonderland group (4/5 yr.), and 8th grade COA

Began a 3 yr. old RE small group
Facilitated the first children's annual meeting.
-Attendance figures: Of 58 registered between birth to 13, yearly average during RE small groups was 47!

Policies and Procedures:
To aid transition downstairs- carrying the flame
To help parents remember pick up time- a bell rung during coffee hour
To ensure safety and better communication- work with the youth adult committee on Youth Events Rules
To provide appropriate safety and supportive guidance- Children's Events Rules; DRE visited groups

To increase safety in the nursery- Improved supervision practices
To ensure childcare- updated Childcare Policy
To provide expectations of safe behavior for adult guides- developed a Code of Ethics
To orient new and old RE group guides- training sessions and Guide Handbook
To give thanks for contributions- created gifts with children, Council celebrations
To increase positive participation and good matches of interests- recruitment via personal calls
To assist children with special needs- facilitated strategies between parents and guides
To clarify expectations- helped update Growing Place lease
To clarify responsibilities within the RE Council- instituted portfolio model
To reach out to visitors- Council covered RE table weekly

Professional Development:
There have been many new steps in my professional abilities, some more formal in nature.
*1 have completed my fifth Renaissance module, which has been recognized by the St. Lawrence District.
This was in completion of the UU History module. I am more confident in articulating who we are and where

we have come from. It has also deepened my appreciation and interest in May Memorial history.

*I will be attending General Assembly and look forward to learning more about different paradigms for
religious education that are flourishing across the country. I am eager to incorporate ideas for next year.
*I have developed the 7 Days worship services and grew through the planning, implementation, and feedback
gathering. I am honored to have had these printed in the national REACH packet for religious educators as
well as winning the Unitarian Sunday School Society Award for a Lifespan Worship service.



*Besides the 7 Days celebrations , I prepared two adult worship experiences for the congregation, and
participated in the Union service . I feel a sense of connection to the wider congregation because of them.
*I stretched every skill in chapel worship ! Collaboration with Scott has nurtured my love of stories and
reaffirmed their place in my work
*I have secured a retired MRE as a mentor . This will also fit requirements of the new UUA credentialing
process for religious educators starting in June.
*1 have outlined my job description.
*I have homegrown the UU Clues curricula , and continue to develop my facility of parent groups.

Where do wego from here?
Much that the interim DRE reported as matter of concern have been addressed , the largest being lack of

support . I have not witnessed any lack of support and have been actively working at better clarity in my

position.
Here are some items that need careful attention:
*Securing a paid or volunteer adult in the nursery.
*Defining the relationship of the RE Council to the youth program and Youth Adult Committee (YAC)

*Assessing and revising the RE Council description
*Comprehensive calendar planning so various programs, including children and youth, can be best integrated

Goals for next jean
Before summer is in full swing , the RE Council and I will do mutual visioning that aims to incorporate last
spring's parent survey information , feedback from children and parents , input from GA, experiences from

this past year, and blending them into a plan that will take steps to embody the congregation's Aspirations

and Action Plan. Features of the RE program next year will aim to be even more "experiential" and help

deepen the religious lives of families by drawing more clearly on our Sources and practice of UU Principles. I

see our ministry to families as playing a critical role in the growth of the congregation , especially in working
with the Multiple Service Task Force. So far, here are some highlights of what is to come: A family retreat, an

extended Sunday time once a month for social justice projects or field trips, a parent component , continuing

to strengthen the tie between worship and small groups , a comprehensive Coming of Age program, exploring
a team approach for small group guides , continued space enhancement , and family fellowship opportunities. I

also want to pilot the idea of advertising our program for children, and the use of some special music in
chapel worship.

Appreciations:
It's no surprise that the chair of the RE Council, Julie Daniel, and I will honor many things as important
achievements of the year. She and Scott have been along either side in ushering me into my ministry here. I

appreciate their trust in me, the staff's fun- spirited support, the Council's willingness to leap forward with me,

and to this community 's hope invested in our new life together . I also deeply appreciate the members of my

support team: Mardi Ninno, Joy Casey and now, Gary Droege. Mostly it is the smallest of things I will take
with me as I move into my second year: a child who has asked for the music to a hymn, the swirling colors of

our hopes, a parent's raw tears , the children shaking hands of different countries in a time of war, a wave of
body flowers blooming, a young girl asking for solidarity, children serving soup , the creek in the early
morning the wide accepting heart of teens , blessing feet, the exchange of wheat, "In every tatter there is a

hidden alleluia," a rainbow flag, bubbles on the beach , Principles in the heart, the regular sight of children

who lift buckets of questions from the depths, and a multitude of guides who bend their inner ears to say
"yes"

In faith-
Sheila Schuh
May 24, 2003



Annual Report
Religious Education Program - May 2003

The Religious Education Program at May Memorial has experienced a rebirth this year! Why? ... the
hiring of a dynamic Religious Education Director, a strong, diverse RE council, committed guides
and a supportive Board and congregation are a few of the reasons.

Some of our noteworthy accomplishments are as follows:

Space
1. Setting up the Creekside Chapel downstairs in the RE wing as a space available for our children's

weekly worship service.

2. Redesigning our space downstairs so that it more clearly reflects our ownership of our program.
We are using half of the space exclusively for our own religious education rather than merely
borrowing the daycare space on Sunday mornings.

3. Rooms/hallways have been cleaned, painted and generally uplifted in design to provide a
meaningful place for the religious exploration of our children. We are realizing the importance
of space as an important factor in learning.

4. Setting up a recycling program in the hallway which is available to guides and children each

Sunday.

Structure
1. Defining RE council members' primary duties according to portfolios. Various members have as

their primary "job descriptions" the following: coordination (chairperson), family functions,
curricula, social justice, worship, space, Coming of Age program and coordinating with Board
(Board liaison). Members meet individually with the RE director to address issues related to their
particular portfolio. This structure has led to the more efficient use of time in meetings and in
depth work in targeted areas of need.

2. Overseeing the YAC as preparation has been underway for their proposed self governance.

3. Redesigning the time available on Sunday mornings for religious exploration for our children.
They are with the extended church family each Sunday for 15-20 minutes in the Sanctuary and
then transition to their own worship service in the Cteekside Chapel for about 25 minutes.
Children leave and go to their individual classrooms with guides until noon. From 11:45 until
noon, special classes for parents (i.e.: UU worship in the home, dealing with the holidays,
discipline, etc.) have been made available by our RE director.

4. Setting up an RE Welcoming Table each week in the foyer as we work in coordination with our
Membership Committee to greet visitors and offer them information on the programming
available for children and youth.

Programming
1. Nine RE small groups have been set up this year according to age to explore faith development.

The theme of being "On the Path" has served to define our particular focus of religious
exploration this year. The children and youth have had experiences as varied as collecting bottles
for the "Can the SOA" project, doing yoga, searching for UU (blue's) Clues and building their
own metaphorical "homes" as they have explored what it means to be a Unitarian Universalist in
today's world.



2. Guides have been trained on three different occasions this year to prepare them to teach our
children and youth during the various trimester terms. During that training the volunteers are
also asked to sign a Code of Ethics describing the covenant they are making with our church as
our children's guides.

3. Responding to our children with Special Needs has been a vital part of our program this year.
We have worked closely with parents to ensure that all children can fully participate in the range

of programs offered.

4. The 7 Days of Unity was offered as an alternative worship experience for children and their
families during the month of December. This was structurally a welcomed option as there were
no guides at this time for regular classes . It gave a unique opportunity for an experiential
intergenerational worship previously not available at May Memorial.

5. The children have become educated about our namesake, Samuel May, as he (the puppet) has
visited our program each week in the Creekside Chapel. He has talked with the children about
living out UU principles as he has reflected on issues as varied as living the Interdependent Web
when he urged us not to litter. He has talked about the democratic process as we grappled with
issues surrounding the war in Iraq. Sam May helped us think about the inherent worth and
dignity of all people as we experienced being told to move to the back of the bus like Rosa
Parks.

6. We have worked to integrate our children into the larger church family through such experiences
as carrying our flame from the Sanctuary chalice to their own in the Creekside Chapel each
week. In addition, the children have enriched the morning worship service in the sanctuary when
they have shared their own theater presentations which have been an outgrowth of their regular
RE class. The simple meal prepared and served by our Peace Path group on Social Justice
Sunday also brought people of all ages together in affirmation of out principles.

The RE Council looks forward to continued growth in our religious education program in terms of
numbers of children and youth participating and quality of programming offered.

Respectfully submitted,
Julie Daniel, RE chair



BALLOT FOR THE ELECTION OF OFFICERS
MEMBERS OF THE BOARD OF TRUSTEES, RE COUNCIL AND THE

NOMINATIONING COMMITTEE

Officers terms expiring in 2004
[ ] President Gary Droege
[ ] Vice President Ken Pease
[ ] Secretary Don MacKay

Board of Trustees terms expiring in 2006
[ l David Ashley
[ ] Paul Shepard (teen)
[ ] Bill Snyder

Nominating Committee,
terms expiring in 2004

[ ] Bob Burdick
[ ] Peter Colman
[ ] Betsy Fuller
[ ] Diane Hainesworth
[ ] B.J. Newsome

RE Council terms expiring in the year 2005
[ ] Melissa Cohen (teen)

RE Council terms expiring in 2006
[ ] Stephanie Cross
[ ] Carrot Grant
[ ] Don Vanstry

A check mark in the box [ ] is a vote
for the Candidate.

[ ] I vote for the entire slate
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SOCIAL JUSTICE COMMITTEE
MAY MEMORIAL UNITARIAN UNIVERSALIST SOCIETY

JUNE 2003

The SJC continued its quest to change the world one person at a time. We
did this by discussing a number of issues including militarism , the war in
Iraq , the war on terrorism , poverty, hunger, GLBT rights and the
environment.

Our specific actions included coordinating 2 services: one on congregation
al priorities for social justice action and the other on social justice poetry.
We also provided support for the Sam May Sunday Service.

As individuals and as a group we worked to support fair trade coffee, ending
(if not preventing) the war in Iraq , closing the SOA . Reducing homophobia,
reducing violence in Syracuse, feeding the hungry and promoting protection
of civil liberties and the Bill of Rights.

We worked with the RE Council's program to discuss issues and actions of
social justice. We will continue this effort next year.

Rick Olanoff and Jean Martin, Co-Chairs
On behalf of the entire committee



May Memorial Unitarian-Universalist Society
Worship Committee

Annual Report, 2002-2003

This Committee continues to meet year-round, including a one-half daylong retreat at which we try
to wrestle with one or two ideas in depth. This past summer, we worked on explicating a mission
statement for the committee, and decentralizing the work of the committee. It was hoped that the
latter would lessen of the burden of the committee's work, and invite participation by more
members of the congregation through involvement in one or more specific events.

The committee's final mission statement follows: We seek to provide a Sunday morning worship
experience and special services which affirm our UU identity, honoring the diversity of our sources
and leaving us feeling challenged, renewed and connected as a whole church community. To this
end, we worked to support and improve the current Sunday service, and began the process of
creating other services by 1). supporting Bill Snyder's meditation group, and, 2). at the direction of
the Board of Directors, charged a multiple service task force with exploring the issues related to
creating a second service which meets the needs of our members and friends, and perhaps
newcomers who are not spiritually fulfilled by our current Sunday service.

Some things continue to go well We have continued to oversee weekly Celebrations of Life during
the summers . In addition, we updated the sound system, moving the controls to the back of the
sanctuary , and with a small amount of new equipment . Doug Aird, Martin Rothenberg, Dale
Sherman and Erwin Reiner were all very helpful in accomplishing this task . "Staffing" the services
with ushers , greeters and decorators continue . We created and/or led services , in part, covering
Scott's paternity leave . The following were guests in the pulpit : Bill Snyder, Rev. Frank Carpenter
(Sam May speaker), Val Ward (Social Justice Sunday) and Tom Weakly (story teller), Rev. David
Blanchard (pulpit exchange), Rev. Kaaren Anderson , Rev. Doug Taylor, Sheila Schuh and David
Schuh. In addition, the Teen group presented one service . New this year was the UU Union

service, with Rev. Forest Church preaching at a service jointly sponsored by MMUUS, FUSS, First
Universalist Church of Central Square and the Auburn UU Church. Five Hundred UUs met at the
OnCenter for this wonderful service, and generously donated over $3,000 for the offertory, the
proceeds of which split between the Onondaga and Oswego county food banks, and Iraqi relief
through the UUSC. Under the auspices of the Worship Committee , there was a Maundy Thursday
service, and the second annual joint Passover Seder, this year at FUSS

We have continued to work with the choir director and the Music and Arts committee to provide a
variety of music on Sunday mornings.

The worship committee continues to oversee small foyer decorations (usually flowers or plants on
the table), and the annual poinsettia sale.



MMUUS Memorial Garden Committee
Annual Report 2002-03

In accordance with the Memorial Garden's goals for this year, the following was accomplished:

The committee was reconstituted. Randy Archambault, Irene Blakeslee, Ed Blakeslee, Jill Evans.
Ellen Fuller, Alexandra Morgan, and Bob Rohde volunteered to be on the committee, with Mary
Burdick as chairperson. Bob Burdick and Ellen Agnew were ex-officio. The committee met five
times.

2. Maintenance work is underway this spring, and will continue. A memorial tree for the
Longo family was planted last fall; two benches for the garden were purchased this spring.

Preparation of sites for interment was not needed this year (as of 5/15/03). But unused sites were
re-marked according to the grid maintained by the Committee.

Committee activities did not include newsletter notices this year, and the brochure has not yet been
updated. Both will be higher priorities in the next church year.

A monetary gift from the Learch family was acknowledged . The Committee requested the Board of
Trustees to reinstate a restricted fund for the Memorial Garden that would allow contributions
donated to the Memorial Garden to be used in a subsequent year . The Board approved the request.

The Committee also wrote a proposal to build a small outdoor stage or pavilion using funds
donated in the memory of Ernest Archambault who died last year. The structure will be located just
beyond the west end of the church building, at the base of a natural amphitheater in the garden. The
proposal is under consideration by the Buildings and Grounds committee for joint action with the
Memorial Garden Committee, to be subsequently presented to the Board of Trustees for its
approval.

Mary P. Burdick, Chairperson



2003 Canvass Report

In putting together this year's Canvass, the core Canvass group engaged in some brainstorming
about what approach might work, as compared to the Canvass of the last few years. The group was
dissatisfied with the idea of presenting a budget figure that had to be met and with the idea of
focusing on whether or not we could give professional staff raises or pay for utilities. We drew on
resources from the UUA in the form of some videos and books that came well recommended by
contacts with other churches, Scott, and Karen West, a longtime member and veteran of other
Canvasses. What became apparent in discussion of these resources is that within the UUA there is a
strong interest in the concept of Stewardship and what constitutes commitment within our
churches-in time, talent, and financial support. We decided to create a Canvass of Stewardship and
begin the discussion of our dream of growth and development within May Memorial by focusing on
what we currently provide that is wonderful and what we are planning for in the future. This seemed
to dovetail well with a parallel process underway within the congregation regarding discussions of
our vision of who we are and who we want to be in the future. The Board and our Minister
synthesized the results of these discussions in the current Statement of Aspirations and the Action
Plan, which we incorporated into the Canvass brochure. We also made a leap of faith and decided
not to set a Canvass goal in advance. This has made some folks a bit nervous but it has been nice
not to be anxious about where we were relative to a goal.
This year we had two identified Canvass Co-Chairs, Diane Hainsworth and Matt Glose. In addition,
we were very fortunate that Mal and Beverly Clark decided to "step out of retirement" and help on
the Canvass. There were two distinct bonuses to their coming forth-they had several previous
Canvass experiences under their belts, which provided a wonderful mentoring opportunity to the
Canvass Co-Chairs, and Mal agreed to keep the Canvass data base and provide technical support to
the Canvassers and the rest of the committee. In addition, the Board President, our Parish Minister,
the chair of the Finance Committee, the Operating Budget Treasurer, and a couple of other
committed volunteers met regularly with the core group. Another advantage was the agreement of
the members of the Board to take on the role of Canvassers, in addition to others who were
recruited as Canvassers. There were 25 Canvassers this year. Structurally, the organization of who
would be canvassing whom was based on the Board concept of the Neighborhood constituencies.
Generally speaking, the Canvassers were assigned to congregation members within their
neighborhood groups in order to minimize the need to travel great distances.
Another major decision was to go to a person-to-person Canvass. Ideally, we had hoped this would
be face-to-face, and for many folks it was, but long conversations over the telephone worked well
for others. We have not had a face-to-face Canvass in a long time and many of the Canvassers were
quite nervous about doing this. We developed a 2-hour training program and tried to give the
Canvassers an opportunity to role-play a bit. Many of the Canvassers found that once they got
started, they rather enjoyed the process. We have had fairly positive feedback from members of the
congregation about this approach. People seemed to like the personal touch and the opportunity to
have a longer discussion about May Memorial and what their commitment meant to them.
We started the Canvass off with a congregational potluck dinner with entertainment and fun,
including some irreverent UU Canvass songs. We ended it with another food fest, which we called
"Our Just Desserts." Another change we made this year was to send Thank You letters to everyone
who pledged. And why not? Everyone likes to be thanked and it seemed like a good thing to do. We
hope it felt that way to the recipients.
Working from the final Canvass tally, the Finance Committee and the Board, with input from
members of the congregation who attended a special Board meeting, put together the proposed
budget which will be presented, discussed, possibly modified, and adopted at the annual meeting.
Recommendations for next year: Start earlier!
Respectfully submitted,
Diane Hainsworth and Matt Glose, Canvass Co-Chairs for Canvass 2003



Annual Report of Activities of the Music and Performing Arts Committee
2002-2003

Members of the Music and Performing Arts Committee are: Nancy Pease, Chair; Mary Burdick,
Betsy Fuller, Glenn Kime, Carolyn Pace, Jack Wilkinson, and Linda Wobus.

Throughout the year, the MPAC planned and carried out the following activities to meet its goals of
1) Offering musical programs for the congregation and for the larger community, 2) Assisting the
Music Director as needed, 3) Raising money for the church through some of its concerts, 4)
Coordinating with the Hospitality Committee:

In October, MPAC presented a pub night featuring the acapella song stylings of the FoPas. This

event generated an audience of about 35 people, made up of both May Memorial members and folks
from the greater community. The FoPas donated their services. The event generated a contribution
of about $230 to the general fund. The December Music Service was a wonderful performance of

the
Christmas section of Handel's Messiah, directed by Glenn Kime. Our choir's ranks swelled for
Messiah with the return of former choir members, and the addition of new choir members, some of
whom have remained a welcome and active part of our weekly choir. All soloists were MMUUS
members. A number of May Memorial members performed in the chamber orchestra, as well.
On December 20, the Hospitality Committee and MPAC presented a Christmas Carol
Extravaganza. This featured a potluck supper and musical performances with a holiday theme by
both MMUUS members and guests. It was a truly intergenerational event with folks of all ages
partaking of the meal, performing on the program, and being members of an appreciative audience.
This was the first program of this kind, and, because of its success, is one we are interested in
repeating. On February 9, we presented MMUUS Loves The Arts. This program combined a
musical concert, performed by MMUUS members, with an art exhibit of the work of MMUUS
members, coordinated by Joan Applebaum. There was also a reception organized by MPAC that
followed the concert and celebrated the official opening of the art show. This is the second annual
program of this type, an expansion of the earlier concert and art show held in February 2002. The
2003 edition included far more MMUUS artists of all genres. Money raised at the concert, which
was contributed to the MMUUS general fund. Guests in attendance were both church members and
members of the greater community. The Spring Music Service, under Glenn Kirne's directorship,
featured choral settings of the poetry of Emily Dickinson. The internationally acclaimed composer,
Ernst Bacon, once professor of music at Syracuse University, composed some of the music. Bacon's
wife, Ellen is a member of our choir. All soloists were MMUUS members.
The Three Pianists was our concert on April 27. This program featured the playing of members
Nancy Pease and Patricia Marcus with their guest and friend James Lee Vatter. Half of the audience
at this program was MMUUS members, while the rest were from the greater community. $130
was raised for the church. UU congregations from Syracuse, Auburn, and Central Square joined to
worship together at the OnCenter on May 4. Glenn Kime planned and directed all of the music for
this service. Choir members from all four UU churches involved, rehearsed and sang together under

Glenn's direction.
On June 7,MPAC will present the MMUUS Talent Show. At present, over twenty May Memorial

members of all ages are slated to share their particular talents with the congregation, family, and
friends. This program will begin at 7:00; all are welcome to attend. Plans are under way to provide
music for summer services as needed.
Next year's programs are also being set.



Publicity Report 2002-2003

The Publicity Committee, with few formal meetings, keeps in touch with the webmaster and the
newsletter editor and with the Office Manager. The website, the discussion listserves, the newsletter
and the Sunday morning programs are all sources of internal communication and timely notices
throughout the year. Input for new material and for changes is channeled through the church office.
For external communication the Committee has had some success in publicizing MMUUS events in
newspapers and radio. The regularly scheduled Friday night events planned by the hospitality
committee have sometimes been publicized by Focus, the source of special guest performers, and
sometimes by the Publicity committee. We mail public service announcements to as many as 20
publications, in time for community calendars and occasionally for special features in the receiving
publication. If we are lucky, the newspaper may use a photograph we prepare. We were especially
pleased to receive coverage by the religion editor both prior to and following the joint Sunday
morning service featuring Rev. Forest Church at the OnCenter, for our four Universalist/Unitarian
congregations.

Bob Burdick, chairperson

Personnel Committee Report Fiscal 2003

The personnel committee's primary accomplishment during the past year was the installation of a
cafeteria benefits plan for the church staff. This provides the staff the opportunity to cover a variety
of expenses with pre tax income through a flexible savings account.

The committee performed its annual task of collecting information pertaining to the performance of
out staff and, based on the analysis of that information, provided a detailed recommendation for
salary actions and benefits changes for inclusion in the budget

A representative of the committee met often with the committee established by the board to provide
support to the Director of Religious Education . Considerable discussion dealt with the Youth Adult
Committee (YAC) formation and attendant problems as they impacted the DRE.

The committee is in need of a chair. The former chair, Ed Hinchey, was unable to continue to serve
due to constraints on his time. Also, once a chair is appointed, members who would be willing to
serve on the committee will be needed - please let me know if you can help in this way.

J. Gary Droege



Hospitality Report for year ending June 2003

I've had a wonderful time chairing hospitality this year. We started off with a very well attended
opening breakfast, with wonderful help from Linda Wobus, Mardie Ninno, Regina Canuso, Randy
Archambault, and Dan and Doris Sage. We started to coordinate the Harvest dinner, which the
board decided to take on. Alice Chico and Michael Stafford Hill took on the New Year Eve party,
which I heard was a hit once again. The plans for a spring dinner fell though, because I had my
hands full with the concert series . I'll either book more lightly around that next year, or recruit
someone who's willing to take on the entire organization of the event.

The Concert series was very successful. We averaged around 35-40 people at each event. Anywhere
from 19 to 90 people on a given night We sometimes baked refreshment, and sometimes bought
them. At first we charged by the item, then settled on a suggested donation of $2 for as much as
anyone wanted. The money worked out about the same, but it felt friendlier. When we baked
refreshments, we made a profit, when we bought refreshments; we usually about broke even. The
final concert refreshment revenue stands at $402 so far this year.

The women's morning group will pay their speaker out of the Hospitality budget, and supplies for
the picnic will probably come in part from our budget too, so I think we'll be pretty much break
even or a little bit up at the end of the year.

Volunteers this year have been wonderful. A big thank you for Pat Marcus and BJ Newsome for
staffing the kitchen at several of the folk concerts and doing much of the home baking. Jeff
Lamicela and Kevin Daly for working the door a bunch, and especially josh Rubel who has
generously loaned us his fabulous sound system all year for no charge. Also thank you to Joe
Cleveland of the Folkus project who ran sound, booked acts and handled publicity and the whole
entertainment end of things. Thanks to other volunteers, Rick Martin, Bob Rohde, and our new
member Kristin for helping out as well. The Folkus project took the risk for losses when they
occurred and received the profits when they were available. MMUUS took profits from the
refreshments. Both sides gained about the same amount of money this year. While it's been
suggested that MMUUS may want to do this on our own, I'm not inclined to take on that much
responsibility at this time. I feel very positive about the community ties that have brought so
many people through our doors this year.

So overall we've had a very successful year. I look forward to another fun year ahead.



Building & Grounds Report - 2003

Committee members: Doug Aird, Remo Bianco, Mariah Dillon (Chair), Bob Rohde, Dale Sherman
and Michael Stafford-Hill.
Items that have been completed this fiscal year.
Kitchen Work Table Replacement
Committee Established to Develop a Master Plan
(see Capital Improvement Master Plan Charter in Main Office)

Bridge Railing Repair
Fire Alarm Issues
Recycling Program
Front Railing Repair
Floor Tile Replacement
Main Sign Repair
Landscaping Around Sign
Garbage Closure Repair
Screens and Latches for Downstairs Windows
Yew Cutback
Foyer Carpet Replacement
Exterior Woodwork (Bird Problem)
Items that will be completed this fiscal year:
Gutter Replacement over Entry
Light Fixture Problems
Pothole Repair
Bicycle Rack

Catch Basin Cover Replacement

Unbudgeted projects being addressed:
Develop a Master Plan for Capital Improvements
Leak in Teen Room
Bridge Concrete Problems
Memorial Garden Pavilion
Front Door Refurbishment
Additional participation on the committee is always welcomed, especially on the part of those who
possess maintenance skills and building management experience.
Respectfully submitted,
Mariah Dillon
May 29, 2003



May Memorial Unitarian Universalist Society
Finance Committee Report

This year has been an especially active one for the Finance Committee. Our management of the
Capital and Endowment Funds has changed significantly. We have new energy in our annual
canvass thanks to the leadership of Diane Hainsworth and Matt Glose. And Mal Clark and Peter
McClure are upgrading out processes for sending out pledge statements.

We completed the revision of the Capital Management policy after several years of development.
The new policy, which was adopted by the Board of Trustees in February 2003, will greatly simplify
the management of the Capital and Endowment Funds. In April, the Finance Committee voted to
change our investment strategy from managed mutual funds, in which managers attempt to pick the
securities that will be the best market performers, to index funds, which are designed to track broad
market averages such as the S & P 500. Perhaps most significantly, Alice Aylesworth stepped down
this year from her position as Co-treasurer for Capital Management. Alice had held that position for
several years and she was instrumental in bringing order to the management of the Capital and
Endowment Funds. The Finance Committee thanks Alice for her years of dedicated service
working for the financial health of May Memorial.

Diane Hainsworth and Matt Glose led the canvass team this year. From the beginning, the Canvass
Committee's goal was to increase the level of personal contact in the canvass. Under Diane and
Matt's leadership, they achieved their goal brilliantly. The annual report of the Canvass Committee
contains the details of that committee's activities. To that report, I will simply add that we all owe
Diane and Matt and the rest of the canvass team a debt of gratitude for restoring the energy and
vigor to our annual canvass.

We have been struggling, in recent years , with our system for sending out regular pledge statements
to our members and other pledgers . Mal Clark and Peter McClure made great strides this year in
getting the bugs out of the system and getting the statements out on a timely basis . They say they're
still not satisfied and that there are other improvements that they want to make. However, I'm sure
that most of us have already noticed a significant change for the better.

This year, for the first time in recent memory, May Memorial has been operating under a deficit
budget, passed at the annual meeting in June 2002. Fortunately, at this writing, we are operating
with a small surplus and we have reason to hope that the budgeted deficit will not materialize. If we
do avoid a deficit, credit will go to the hard workers on the fund raising projects, such as the
ornament sale and the book sale, and to every member and friend of May Memorial who made a
generous pledge and paid it on a timely basis.

Dean Crawford, Finance Committee chair



MEMBERSHIP COMMITTEE
ANNUAL REPORT

2002-03

First, on behalf of the Membership Committee, I would like to thank the
members of the Board for their dedication and hard work this year.

The members of this committee have been " learning the ropes" as it is only
my second year on the committee and my first year as Chair. We have all
new members, with the exception of Ginny Jones. We hope to welcome one
more new member next year.

We have primarily focused on our basic responsibilities as outlined in the
Operating Manual. We have:

-Staffed the Welcoming Table each Sunday . As always, we are grateful to
Ginny for taking primary responsibility for this. In addition, each committee
member is taking a monthly turn working with her. It is that person's
responsibility to contact each visitor relatively soon after they sign in. We
feel the personal contact is more "welcoming" than just a note. Many people
receive more than one call if it appears that they are interested. This allows
us to better know visitors' interests and connect them with small groups etc.
We tried this process last year, but I believe we have become more consistent
at this point and that it is quite successful. We will continue to evaluate this
process.

-Provided two "joining" opportunities . We have offered joining
opportunities in both the fall and spring the last two years. This fall, we
included and recognized new members at the Harvest Dinner. This spring, a
reception will follow the service.

-Provided information sessions for newcomers . UU 101 has been offered
by Scott and Lee Ann the first Sunday of each month. This session primarily
focuses on what has brought participants to May and what they are seeking
from a religious community. There is also a brief history and philosophy of
UU and of course time for questions etc. UU 102 began last year and has
continued this year just prior to the joining ceremony. Kevin King facilitates
this group with the help of Don MacKay. We are grateful for his ongoing



support. This session focuses more on May Memorial specifically, i.e.
history, governing organization etc as well as what it means to be a
"member".

-As the Board was initially instituting the constituency groups, we have not
addressed following members who we see infrequently. Our plan for next
year will have to include some options for this. I know the Canvass
Committee also has some ideas we will explore for working together.

-Membership roles have continued to be kept by Don MacKay. Peggy Ryfun
will be working with him in preparation for taking over that role at some point
in time . We assisted the Board and Canvass Committee in calling past
members who have not pledged in the past 12-18 months to determine their
interest in maintaining their membership at May.

I would also like to thank the congregation as a whole. We have had many
members near the welcoming table in the Social Hall greeting and chatting
with visitors. Scott and I have been told several times that visitors feel a
warm welcome at May! This is a positive change.

We also believe that the permanent addition of the RE table in the foyer on
Sunday mornings is a great asset , especially when we have families visiting.
It is felt that a strong RE program is vital to our growth as a community.
Sheila has taken a wonderful leadership role in developing a meaningful RE
program for our children.

We recognize the importance of our committee's work as we as a society
address the congregational vision of growth. We will work with the Board as
well as others to help make this vision a reality.

Respectfully Submitted,

Lee Ann McKinney
Membership Chair



Denominational Affairs Annual Report
Submitted by David Schuh, Chair

ASSOCIATION NEWS
Above all else, the heart of out faith is how we relate to one another . Not only do we covenant to be
in life-giving relationship with one another , but also with our denomination as a whole, both at the
district and national levels . This year, for the first time in over 10 years, we broke our covenant with
the national association by failing to pay our full dues, in order to balance out operating budget.
When this was voted on at our last annual meeting, I requested permission to institute a "Fair Share
Fund", for this church year only, to educate the congregation about the wider Association and to
shore up the difference . Our fair share for this church year was $15 ,364. Of the $7,700 needed to

meet our goal, the Fair Share Fund raised $1,916. We thank the generous contributions of the 41
members who gave to the Fund . We raised awareness through newsletter and order of service
articles, forums and a constant presence at coffee hour . We can only report at this time that we as a
congregation are only partly committed to fulfilling our obligation to the Association . The good
news is that we continue to be pay our district dues in full each year.

DISTRICT NEWS
The national Unitarian Universalist Association is divided into regional districts, and May Memorial
is a member congregation of the St Lawrence District along with 32 other "local" congregations.
Every year there is a district meeting, of which several committee members attended and
represented our congregation as delegates. This year, the district board presented a 5 year plan
devised by the Long Range Planning Committee, whose membership boasts, among others, Roger
Thielking, Karen West and Jennie Sutliff - three significant names long associated with May
Memorial. The plan was approved by the district's delegates.

Details of the St. Lawrence District Long-Range Plan Only 1, 2003 - June 30, 2008)
MISSION: To serve, connect, and grow new and existing congregations of the St Lawrence District
(SLD) of the Unitarian Universalist Association

VISION: There will be increasing numbers of vital, healthy, growing congregations actively
connected in community and in service to one another and the wider world through our district and
the Unitarian Universalist movement

GOALS:
1. SERVICE: To assure that services are available and made known to all congregations so that each
congregations will avail itself of relevant district programs and services.
2. CONNECTION: To foster a fuller expression of Unitarian Universalism throughout the district
through a heightened expression of, and a deeper sense of participation in, Unitarian Universalism
beyond the local congregation.
3. GROWTH: To achieve a net increase of 10% in the membership of
congregations in the district within five years.

NEW INITIATIVES:
New Congregations - establish three new congregations within five years
Redevelopment Program for Existing Congregations - assist the growth of ten congregations within
five years
Young Adult and Campus Ministry - develop and strengthen ministry to young adults
Life-span Program Consultant for the district
Growth Committee - a committe charged with promoting growth in existing congregations
Coordinated, Multi-level Program of Leadership Development
Residential Leadership School (EAGLES)



Weekend workshops on specific areas of leadership
Use of Leadership Development Team and District Consultant Team to provide training for existing
groups within congregations (e.g. Board retreats)
Workshops at cluster and district annual meetings on specific areas of leadership, facilitated by
members of EAGLES Committee, Leadership Development Team, or District Consultant Team.
District Resource Lending Library
Improved Communication
Annually updated catalog of district programs and services
Improved and expanded district web site
Regular contact between SLD Board members and congregations.
Resources and Support for Regional Publicity and Outreach
Develop district and cluster level publicity: video, radio, road signs, Web page with links, public
cable access, calendars of events
Provide assistance to congregations and clusters for publicity and marketing work
Connect congregational groups with marketing information and materials
District-wide Social Action Program
Conference/Retreat Center
Relationships with the Ministers of the District

This is only an outline. The Long Range Planning document is available upon request.

CLUSTER NEWS
Early in the church year , Alexa Carter helped plan the Cluster Conference which First Unitarian
Universalist hosted.

CONGREGATION NEWS
We presented the worship service "Renewing Our Convenant " which explored the Fulfilling the
Promise initiative - in 1997 our denomination began a 4 year process with the goal of re-covenanting
within and among our congregations.

Respectfully submitted,

- David Schuh



FROM THE NOMINATIONS COMMITTEE
Bob Burdick, Diane Hainsworth , Doug Aird, Beverly Clark, B.J. Newsome

This Committee will recommend to the Congregation in the Annual Meeting on June 1 a slate of
candidates to serve on the Board of Trustees and the Religious Education Council for three year
terms starting in 2003-2004. These will replace others who have completed their service and will
rotate off their assignments. Four Board members completing their assignments this year are: Evan
Longo (teen), Matt Glose, Barbara Mihalas, Mardie Ninno. RE Council members completing their
assignments this year are: Elizabeth Lindstrom, Diana Bellini, Jean Martin and Doris Sage.

Both the Board and the Council have approved a reduction in numbers of new candidates needed
from four to three. For the Board the Committee recommends David Ashley for three-year term
and Paul Shepard, a teen, for a one-year term. Unfortunately the Committee has been unable to find
a third candidate for the Board assignment which is needed to complete the shortened roster. A
nominee could be chosen at the time of the annual meeting. If one is not selected at that time, the
new Nominations Committee has the option to continue the search to fill this important position in
2003-2004.

The Committee recommends the following officers to lead the Board of Trustees next year:
President - Gary Droege; Vice President - Ken Pease; and Secretary - Don MacKay.

The Committee recommends Carol Grant, Don Vanstry, Stephanie Cross and Melissa Cohen (teen)
- a shortened roster - to undertake three -year assignments on the Religious Education Council.

The Committee is also responsible for recommending members to serve on next year's Nominating
Committee. Bob Burdick, B j. Newsome and Diane Hainsworth will continue in this assignment.
Doug Aird and Beverly Clark will rotate off the Committee, and two new Committee members -
Betsy Fuller and Peter Colman - are recommended for next year.

In the annual meeting the congregation will be asked to vote on the Board officers and vote on all
new candidates for Board, RE Council, and Nominating Committee. The Committee has requested
each new candidate to provide a short statement of goals and values. These have been published on
the announcement listserve and will also be available to pick up in the church foyer.
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