
160`" Annual Meeting
May Memorial Unitarian Universalist Society

June 5, 1998

I. Call to Order and Adoption of Agenda : President Karen West called the meeting to
order at 7 : 08 pm . The agenda was adopted with no changes.

II. Approval of Minutes of 1997 Annual Meeting : The minutes were accepted as written.

Ill. Reports : President Karen West asked that all read her report , to which she had given
considerable thought and attention . The Rev . Scott Smith -Taylor (Parish Minister) read
his report and was met with considerable applause . The Rev . Elizabeth Strong
(Minister of Religious Education ) gave brief remarks , referring the meeting to her
written report . She announced that Kevin King was the recipient of the Mary -Lib Whitney
award and that this has been his eleventh year of teaching in the RE program. She
spoke with pride about the 21 strong teen group , calling it a "vibrant group," and
announced that 2 teen members of MMUUS will attend the Youth Caucus at the UUA
General Assembly in Rochester . She asked for a round of applause for President Karen
West, and applause was also given at the end of her report . Barbara Forrstrom-Cohen
(Co-Chair of RE Council ) reported informally for the RE Council.

IV. Elections : Fred Fiske for the Nominating Committee reported on the careful, democratic
nomination process undertaken by the committee , and presented the slate of nominees.
There was one nomination from the floor (Barry Lentz for President), which was
respectfully declined by the nominee . It was moved and seconded that nominations be
closed and that the slate of nominees be accepted by voice vote . This was done
unanimously . (Later in the meeting the voice vote was declared invalid by the
parliamentarian Barry Lentz , and a . second vote was taken by written ballot.) Election
results were:

A. Officers of the Board of Trustees ( 1-year term ): President - Christine Shultz,
Vice President - Roger Thielking, Secretary - Richard Dum.

B. Board of Trustees (3-year term): Suzanne Marlowe, Rick Olanoff, Michael
Stafford-Hill, Gail Sustare.

C. Board of Trustees ( 1-year term ): Anton Ninno.

D. R. E. Council (3-year term ): Isla Alexander, Michael Cremedas , Sara McClure.

E. R. E. Council ( 1-year term ): Sally Jo Easton, Kathy Watters.

F. Nominating Committee ( 1-year term ): Ellen Fuller,. Lee Ann McKinney, Jack
Osborne, Vicky Schipper, Karen West.

V. New Business
A. Constitutional Amendment:

Article V - Officers and Trustees: Section 4 (Absences and Vacancies):
Absences of officers or trustees from regularly scheduled and properly called
special meetings of the Board of Trustees should be explained in advance and
kept to a minimum; after three consecutive absences without prior notice, the
Board, after notifying the individual, may pursue a replacement.
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The proposed constitutional change was carried by voice vote.

B. Operating Manual : The Operating Manual was presented by President West,
who spoke of Barry Lentz's hard work. There was a round of applause for Barry
Lentz.

C. Adoption of proposed Operating and Capital Fund Budgets for 1998-99:
Peter McClure, chair of the Finance Committee , presented good news . Returns
of the Endowment Fund are projected to be $19,000 by June 30 and an excess of
$10,000 in the Operating Fund is expected by June 30. The Finance Committee
recommended that both sums be put in the Capital Fund for expenditure on the
1998-99 Capital budget. Alice Aylesworth moved the adoption of the Operating
and Capital fund budgets as presented by the Finance Committee and
Investment Subcommittee and as approved by the Board of Trustees, along
with the proposals to (1) transfer the end of the year surplus from the
Operating fund to the Capital Fund for investment and (2 ) transfer the total
return in the Endowment Fund to the Capital Fund 's available earnings for
capital expenditures in 1998 -99. An amendment to keep the salary and housing
for the MRE at the same level as 1997-98 was defeated . The motion to adopt the
Operating and Capital fund budgets was approved by a show of hands.

D. Adhoc Staffing Proposal Committee : President Karen West asked Donna
O'Mahony to give a brief report . The committee plans to have discussions of
proposals this summer , a Congregational Hearing on September 13, and a
Congregational Meeting on September 27.

VI. Presidential Remarks and Awards : Karen West spoke of MMUUS as a community of
givers ,'doersand volunteers and gave homemade medallions or flowers to many, many
volunteers - committee chairs, Board members, fund raisers, all of whom stood to receive
their awards.

VII. Presentations:

A. Evelyn White Unsung Hero Award: presented to Peter Colman by Bob Coye.

B. Annual Award: presented to Peter McClure by Steve Ransford.

C. Samuel Joseph May Citation : presented by Linda Belletier as follows:

The Samuel Joseph May Citation is given by this congregation to a person or
people who have made long-term commitment to social justice in the larger
community. Tonight's recipients join their fellow protesters Sara Lucas, Edward
Kinane and Ann Tiffany who have received this citation previously.

We at May Memorial know from all of the cards, letters , calls and offers of support
that we have received as the result of their actions that they have done something
remarkable. By refusing to be silent about the abuses of School of the Americas
graduates and by being willing to go to jail for the ideals of freedom of speech and
justice in the world, they and their fellow prisoners of conscience have, in the
words of Robert Kennedy: "sen[t] forth tiny ripple[s] of hope. And crossing each
other from .. different centers of energy and daring, these nipples [are building] a
current which can sweep down the mightiest walls of oppression."
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With their own words as given in their pre-sentencing statements , we now proudly
and gratefully introduce this year 's recipients of the Samuel Joseph May Citation:

Rev. NICK CARDELL, JR.
"There are some things to which we should all be maladjusted ... I never intend to
adjust myself to such things [as] tragic militarism ... and so I find myself having
come full circle from prisoner of war to prisoner in pursuit of justice and peace.
And now it appears I [am] a political prisoner as well."

ANN HERMAN
"We are told that the School of the Americas teaches democracy . If what is
taught there is democracy , we are in serious trouble ...[the SOA] teaches the right
to oppress those whose ideas are different from the ruling class..."

SISTER MEGAN RICE
"I long for the day when crimes like those of the School of the Americas will be
judged by a universally acknowledged court of justice at the Hague..."

DANIEL SAGE
"It is sometimes necessary to break an existing law to cast a floodlight of truth and
gain sufficient public attention to change a corrupt govenment practice."

DORIS SAGE
"For over 21 years , I've taught in the public schools ... in all those years it never
occurred to me that what I should be looking out for were our 1st Amendment
rights , rights that could be in jeopardy of being usurped by the military."

Finally, we greet KATHLEEN RUMPF, who thankfully is able to be here tonight to
personally receive the Samuel Joseph May Citation on her own behalf and on
behalf of those who are imprisoned.

VIII. Installation of Officers : The Officers for the year 1998 - 1999 were installed by President
Karen West.

IX. Adjournment : The 16011 Annual Meeting of May Memorial Unitarian Universalist Society
was adjourned at 9:35 pm.

(During a lull in the meeting while paper ballots were being tabulated , Cathy Cardell suggested
that the next Annual Meeting be held on Sunday morning in place of the worship service. She
was roundly applauded.)

Respectfully submitted by
Elizabeth R . Fuller , secretary pro tempore
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Lilia 'r

SEPTEMBER
9/13/98 (Opening Sunday) "Grandma Armantrout 's Couch" Scott Smith-Tayler

9/20/98 "Falling Into Life" Scott Smith-Tayler

9/27/98 "Hide and Seek" Scott Smith-Tayler

OCTOBER

10/4/98 Guest Speaker David Rubin

10/11/98 "Saint Oscar" Scott Smith-Tayler

10/18/98 SOA Day Rev. Bill Shultz

10/25/98 "Remembering Matthew" Scott Smith-Tayler

NOVEMBER

11 / 1 /98 (Memory Tree) "Last Week My Brother Anthony Died" Scott Smith-Tayler

11/8/98 Guest Speaker Max Coors

11/15/98 Guest Speaker Bill Baird
11/22/98 "Making Angels in the Snow" Scott Smith-Tayler

11/29/98 Lay Service Barry Lentz

DECEMBER

12/6/98 Winter Music Service Glenn Kline

12/13/98 "Pandora's Box" Scott Smith-Tayler

12/20/98 "More Than We Think..." Scott Smith-Tayler

12/24/98 Family Christmas Service RE/Worship Committee

Midnight Service Scott Smith-Tayler

12/27/98 Lay Service
JANUARY

1/3/99 Guest Speaker Douglas Taylor

1/10/99 "Picking Yourself Up" Scott Smith-Tayler

1/17/99 "Searching for Mystery" Scott Smith-Tayler

1/24/99 Sam May Day Nick Cardell

1/31/99 "MMUUS History & Legend" Liz Strong

FEBRUARY

2/7/99 "Dancing in the Clarity of Perfect Contradiction" Scott Smith-Tayler

(Thank God for the SnakeJ)

2/14/99 Teen Valentine Service - Meira Robinson , Justin Cohen,

Lauren Osborne , Jodie Miller

2/21/99 "The Game of the Name" David Blanchard

2/28/99 "The Conversion of the Jews" Scott Smith-Tayler
MARCH

3/7/99 "Congratulatons Dreams & Commitment" Scott Smith-Tayler

3/14/99 "Leading the Good Life" Antje Lemke

3/21/99 "March Madness" Scott Smith-Tayler

3/28/99 "It takes knowing a drought is upon us, Janet Shortall
to know to dig a deeper well."

APRIL

4/4/99 "Rolling Away the Rock" Scott Smith-Tayler

4/11/99 Lay Service-Ed Hinehey, David Ashley, Mary Zimmer,
Barbara Mihalas , Doug Aird

4/18/99 "Holding on to Home" Scott Smith-Tayler

4/25/99 "Sing, Shout, Celebrate" Liz Strong

MAY
5/2/99 "Chasing Windmills Anyway" Scott Smith-Tayler

5/9/99 (Music Service) "Birds of a Feather" Glenn Kime

5/16/99 "The Defenders of Science" Scott Smith-Tayler

5/23/99 YANOMAMO
5/30/99 "We Got to Play" Scott Smith-Tayler

JUNE
6/6/99 8th Grade Growing Up Year Service 8th Graders

6/13/99 Closing Sunday Scott Smith-Tayler



RITES OF PASSAGE
1998-1999'

DEDICATION OF CHILDREN
Carl William Lamicela April 4, 1999
Michael Vincent Leveroni . April 25, 1999
Daniel Liam Coye April 25, 1999

GROWING UP YEAR CELEBRATION (Tune 6, 1999)
Joseph Alexander Grog Miller
Vinnie Giarrusso Ka- Ninno
Claire Kates Jost Rubel
Evan Longo David Shephard
Sharon Mack Carmen Viviano -Crafts
Kira McKinney

WEDDINGS AND HOLY UNIONS PERORMED BY LIZ STRONG*
David M. Lowe & Deborah A. Loveland
Steven B. Snell & Dianne Lynn Robbins
Gregory L. Boyer & Mary T. Giehl
Thomas P. Vecchio & Janet L. Kirk
Lee Andrew Baker & Lisa Gallauresi
Jeremy D. Koch & Kimberly A. Heller
Bruce Flanders & Kerr Simon

July 11, 1998
August 8, 1998
August 29, 1998
September 5, 1998
September 6, 1998
September 26, 1998
October 31, 1998

*In addition to weddings and holy unions for our members & friends, Liz Strong performed seven weddings and
services of holy union as part of her ministry to the community. Scott Smith-Tayler officiated at six weddings and
holy unions.

MEMORIAL SERVICES PERFORMED BY LIZ STRONG*
Gerald S. Tomlinson August 23, 1998
Anita Pett Towne May 11, 1999

*In addition to memorial services for our members & friends, Liz Strong officated at seven funerals. Scott Smith-
Tayler officiated at one funeral.

Kathleen Nahorney
Mark Nahorney
Mariah Dillon
Paul Darmody-Latham
Barbara Mihalas
Eric Boklage
Toni McCormick
Dean Crawford
Carla Boklage

NEW MEMBERS
Jodie Miller
Mark Longo
Robyn Longo
Tiffany Shaffer
Kimberly Czaja
Rose Serino
Michaella Babrich
Edward Babrich



PRESIDENT'S REPORT

The 1998-1999 Board of Trustee year was filled with activity. We focused on policy and procedures. This, along
with the financial well being of MMUUS, is the Board's responsibility. The goal was to empower the working
committees to make decisions. In order to facilitate this process we implemented a procedure for proposals needing
Board action. A committee was required to have the proposal to the executive committee one week before the
scheduled Board meeting. This allowed the executive committee to read and discuss the proposal. If more
information was needed, the committee could be contacted before the board meeting . Also, if the proposal needed
to be approved by another committee or subcommittee it could then be directed to the appropriate place. An
example would be needing the Finance or Building & Grounds Committees to discuss and/or approve the proposal.
Also, Board members would receive the written proposal before the meeting and members would have time to read
and process the information. This procedure seemed to have worked. At the Board meetings there was some
discussion but most times the proposal was passed as presented or with just a small modification.

So what was accomplished? After many years and work by many different people we now have a completed Policy
and Procedure manual. Some policies already existed but were not in a central place and needed to be
"scrounged up." Some were written and others were updated. One important step was to make sure the wording
and intent of one section was the same as in another section. This took time and an "eagle eye." Also, we wanted
everything to be clear but succinctly stated. And many times the person writing the policy thought it was very dear
but others had questions. So everyone worked together to get the manual completed. The board approved the
completed manual but realize that it is a work in progress.

The work done by the ministerial proposal committee was completed. Much work was done by the committee and
a congregational hearing was held. Eighty-five per cent wanted to have a Parish Minister and a Minister of Religious
Education. The Board then voted the "will of the congregation" to have two ministers.

The Board worked with the Personnel Committee on several fronts. The ministerial compensation package was
written. The existing document was not advantageous to the ministers; a process was held to discuss the needed
changes. We had to be sure that the changes would help the ministers and not harm MMUUS financially or legally.
A new process to propose salary increases was written by the Personnel Committee. The Board worked to
understand the proposal and to make sure it was fair for all. Also a new updated Personnel Policy was passed. The
one change the Board made was to have 15 days vacation after 5 years of service. A policy was developed to have
an ad hoc committee to evaluate the relationship of the ministries of MMUUS. This committee must be
reappointed in the fall of each year and a report given at the annual meeting. The committee has begun the
evaluation process this year. A policy was also written on how MMUUS members can register complaints regarding
the staff.

The Care Ring was made a standing committee with the ministers the liaisons to the Board. The Publicity
Committee was restarted and is alive and active. A new Administrative Assistant, Zoe Rohde, was hired. A letter of
support for Linda Belletier concerning her application to theological school was approved. The Board hosted a
farewell potluck dinner for long-time members Bill and Jean Hoefer. We participated in the new member dinners
and had a chance to get to know them a little. And, we helped encourage the work on the kitchen and had a small
group write up a job description for the MRE.

Did we accomplish everything? Not by a long shot!!!!! Two items discussed but without conclusion were writing a
mission statement for MMUUS and Fulfilling the Promise. But a lot of work was done to put down on paper how
we do things at May. We hope this clarifies a lot for people who just start doing a job. Oral history is very
important but has its place.

Chris Shultz
President



PARISH MINISTER 'S REPORT

Much of my work this year is reflected in the committee reports that follow. Liz and I have continued to clarify our
division of responsibilities . As you can see from the list of ministerial responsibilities (found in the operating
manual), much of my focus has been on committee work and church organization. Establishing a clear and
well-supported organizational structure has been a priority of my ministry over the past two years. When I arrived,
the Membership , Care Ring , and Publicity Committees were not active , having no identified chairs or members.
Additionally, key committees such as Worship , Adult Education , and Social Justice were in the process of
reassessing their goals and methods of operation . Also, our congregation 's policies and committee
descriptions/responsibilities were not gathered in any central place. I am proud to report that these issues have been
addressed . Due to a significant amount of lay leadership and time , all of our committees are fully functional; more
than that , they are flying ! We also, for the first time, have a completed Operating Manual containing such crucial
items as committee descriptions and responsibilities, all our church policies , a list of associated groups, and an
appendix with procedural and contractual information . These efforts to clarify and collect our organization's
guiding structure and policies can not be underestimated . I remain fully committed to the idea that without a clear
organizational structure , our spiritual pursuits will be forever handicapped.

I am also very proud that we have taken the important step of increasing the hours and pay of our administrative
assistant and custodian . Our efforts to re-envision the administrative assistant as an office manager are not only
needed, but, more accurately, reflect the current situation and needs of our Society . I hope this trend continues, as
it allows both our ministers to concentrate on their teaching , preaching , and pastoral ministries and frees them from
some of the management responsibilities of the Society.

Indeed , as I had hoped, we are now in a position where the parish minister can begin to leave organizational
structure concerns in the hands of lay leaders and devote even more attention to his teaching , pastoral, and
preaching ministries . It is important to note that preaching and pastoral efforts were always prioritized; it was
teaching and participation in the adult education program that did not receive as much attention as is now
possible. I am personally excited about the prospect of the parish minister getting more involved with adult
education . Reverend Strong and the adult education committee will continue to take a leadership role in this area; I
plan only to teach and facilitate courses. I believe the ministry of adult education has the potential to address many
of our fellowship and spiritual discipline needs, as well as our educational interests.

Finally I would stress our need to prioritize congregational goals. We have done a remarkable job of clarifying
boundaries and identifying goals, however, we now need to decide how to prioritize these efforts so we do not
"step on each other' s toes" or burn out.

I remain proud and grateful for this unique religious community. It is both a privilege and a joy to serve as your
parish minister.

Scott



MINISTER OF RELIGIOUS EDUCATION'S ANNUAL REPORT 1998-99
Our teachers, aides and leaders have had a challenging year with several exciting changes to our programming. Our
fall term focused on our Unitarian Universalist heritage, the winter term on peace and social justice and the spring
on preparations for the ecological musical, Yanomamo. There were 67 volunteers in the regular session this year
serving as teachers, aides or group leaders. Our first full summer program in 1998 involved 11 teachers for the ten
week program. We owe a special debt of gratitude to them for their enthusiastic contribution to the success of our
program of religious education for children and youth.

Mike Dillon Lillian Ackerman Rose Miller

Sara McClure Amy Thorna Winfield Ihlow

Fred Fiske Peter Marcus Sonja Lamicela

Sarah Ward Bruce Ward Christopher Dun

Annie Marcus Eliza Bailey Caroline Fleszar

Kim Dittus Kevin Wise Joan Applebaum

Liz Morgenthein Julie Daniel Kevin King

Marcia Burrell-Ihlow Mary Glick Barbara Forsstrom-Cohen

Lisa Obrist Sue Breen Kim Teachout

David Begley Paul Ryfun Ellen Goodwater

Joy Casey Robyn Longo Holly Sammons

Debbie Hermann Mindi Hajzus Richard Gardner

Lee Ann McKinney Alison Riede Diana Bellini

Michael Cremedas Barbara Crompton Bill Kates

Debbie Pillsbury Ellyn Lentz Jim Cahill
Jean Martin Cathy Bobis Elberta Gardner
Paul Cohen Rickie McClure BJ Newsome-Rubel

Mark Longo Jeff Lamicela TheresaBrigandi

Ken Pease Nancy Pease Suzanne Marlowe

Peggy Kehew Peggy Ryfun Wendy Osborne

Erwin Reiner Kathy Waiters Sally Jo Easton

Stacey Radziunas Ellyn Lentz Carol Holding

The summer 1998 teachers made our first full summer program an exciting and successful venture

Isla Alexander Peter Marcus Nancy Pease
Janis Scaturo Evee Ayers-Marsh Michael Cremedas
Kim Dittus Linda Wobus Doreen Milcarek
Toni McCormick Diana. Bellini

Special recognition goes to Amy Thorne and Doreen Milcarek for 5 consecutive years of teaching and to
Ellyn Lentz, Lee Ann McKinney and Mindi Hajzus for 10 consecutive years of teaching.

The Religious Education Council and I have had a year of difficult programming decisions around the
Unitarian Universalist curriculum, About Your Sexuality. Due to the CBS program with Bryant Gumbel parents
questioned the validity of the AYS program and chose not to have their children take the course. They chose
instead to wait until the new human sexuality curriculum, Our Whole Lives (OWL) is published for use in 1999.
The RE program this year has focused on issues of ecological justice and prepared the musical, Yanomamo which

was presented with resounding acclaim May 22nd and 23rd. Our registration reached 136 with an average
attendance of 90 each Sunday. The registration number is down from last year, but the average attendance is the
same. Spring Bee was great fun but we will only do one breakfast in the future. Our Teens have made us very
proud with their excellent Valentine's Day worship service and April District Youth Conference. The summer RE
Program for 1998 consisted of two groups in addition to the infant and pre-school group. We used the curriculum,



Centerguest to develop contemporary stories. There was an average attendance of 11 with a total of 96 children
attending at least one. Sunday during the summer.

Our curricula for the 1998\1999 year has been:
Nursery
Toddlers
3 year olds
4 year olds
Kindergarten
First Grade
Second Grade
Third Grade
Fourth Grade
Fifth Grade
Sixth Grade
Seventh Grade
Eighth Grade
Teens

TLC, paid adult supervisor and teen helper
Plenty of TLC, stories and play time

Celebrating Me and My World

We Are Many, We Are One
Around The Church, Around The Year
The Haunting House and field tested Being At Home
Treasure Hunting/In Our Hands/Yanomamo
Timeless Themes: Hebrew Bible/In Our Hands/Yanomamo
Timeless Themes:Christian/In Our Hands/Yanomamo
Travel In Time/In Our Hands/Yanomamo
Why Do Bad Things Happen?/In Our Hands/Yanomamo
How Can I Know What To Believe/In Our Hands/Yanomamo
The Growing Up Year/Messages In Music
Life Issues For Teens/You The Creator/Conference

In the 1999/2000 year our curriculum will focus in the winter term on program themes of racial justice.

The Religious Education Council, with Chair Jeff Lamicela, have been a hard working group who wrestled
with thorny issues and solved them well. Members of the Council who will retire this year are Eliza Bailey, Nancy
Pease, Amy Thorna, Kathy Watters, and Sue Breen. Their leadership shall be missed. We will welcome back Jeff
Lamicela as Chair for the second year.

The Adult Education programs this year have been wide ranging and very diverse. There were several that
stood out. The 6 week course I arranged on Islam with Imam Kobeisy drew 22 people. Swing Dance lasses put
May Memorialites in the groove in more ways than one as nearly 40 people had fun learning new steps. Scott led
two highly regarded and well attended programs, Memories of Crisis, and Current Issues in UUism. Other well
received and attended courses were, Building Your Own Theology: Ethics, Ritual Circle, Drama and Acting, Friday
Night at the Movies, and three one time programs on history of our hymns, and an evening with Glenn and one
with Marie Lange on how to understand being a good Symphony listener. I thank chair Diana Bellini for her
second year of creative and able leadership.

Leaders for our Adult Education programs this year have included: Liz Strong, Scott Smith-Tayler, Wyncia
Clute & Cathy Cardell, Suzanne Marlowe , Jack Wilkinson , Glenn Kime , Marie Lange , Pat Rector, David
Loveland-Lowe, Imam Kobeisy, Steve Ryan and Kim McLaughlin.

The Adult Education Forums have proven successful this year. It is our newest program and attendance
ranged from 4 to 36. The most popular ones being the Imam' s presentation on Islam and Christina Fitch's and my
presentation on Common Ground.Network for Lift and Choice. he Care Ring presentations on the 'Sandwich
Generation' drew 10 and 18 participants respectively, and the M UUS History and Legend videos were received
enthusiastically. I thank all of the presenters and the Adult Edtion Forum sub-committee who made the
arrangements ; Paul Riede, Peggy Ryfun and Hildegarde Vanluis, Duane Hardy and myself.

This year my schedule of pastoral care has increased due to the end of the 'healthy hiatus' in the
congregation . I thank Care Ring members for their work, and Co-Chairs, Hildegarde VanderSluis and Peggy
Ryfun for their able and valuable leadership and ministerial assistance . Geri Aird stepped down as one of-the co-
chairs and I thank her for all the years she worked with the Care Ring.



I thank the Board of Trustees, especially (iris Shultz , for an exceptional year of hard work on policy and
organizational structuring . I have enjoyed my interactions with the Board.

As chair of the Modified Residency Program committee at Meadville/Lombard Theological School I am
keeping my hand on the pulse of our future ministry. My work on the Board of the newly merged Planned
Parenthood of the Rochester /Syracuse Region affiliate is much less stressful as I am no longer Board President.

Scott and I continue to compliment one another's ministry skills and strengths . He has brought a new
depth of organizational stability to May Memorial in a short time , and we are now poised to concentrate more than
ever on the ' pastoral' side of our ministries . We have settled in quite nicely during this second year of working
together.

The Rev. Elizabeth M. Strong
Minister of Religious Education



RELIGIOUS EDUCATION COUNCIL ANNUAL REPORT 1998-99

I am pleased to report that the Religious Education program is in good health and spirits. This year we managed to
continue many of the accomplishments of Councils past, while making a few additions.

Following our "getting to know you" meeting last June at Scott Severance's house, we started right away with our
first full-year RE program. There were certainly glitches, but enough success for us to decide to continue
offering a full summer program this year.

Members of the Council continued to work at improving relations between the RE community (let's call it
"downstairs") and those in the congregation not generally involved in RE (" upstairs"). At a congregational meeting
last fall, an overwhelming majority of the congregation voted to retain our MRE position. We saw this as an
indication of confidence in the quality of our RE program and its importance to MMUUS. We also appreciated the
efforts made to include all members of the community in this discussion.

There were several reports that indicated rules were being violated in spirit if not in letter at 8th grade and teen
overnights. In the hopes of providing our youth with more responsibility for their behavior, a Youth - Adult
Committee (YAC) was formed to address these and possibly other issues. A group of senior high and 8th grade
youth as well as parents, teachers and RE Council members have been meeting and creating new rules
and guidelines for overnights.

One new event that didn't work very well was our Teachers' Social event, which unfortunately saw low attendance
due to it being scheduled on Super Bowl night.

We continued many of the programs instituted by Councils past. The History & Legends Project (formerly known
as the "Marshall Plan") videotaped meetings between Nick Cardell and children in the RE program. The Special
Friends program, which matches adult members of our community to RE classes, was also continued. The month
of May saw another edition of the RE Art Show in the social hall. Spring Bee was held again, though modified
this year to include the production of Yanamamo, which energized much of the RE program for the spring term.

We again had congregational worship led by our 8th grade class as part of its "Growing Up Year" curriculum, and
by our teen class as part of "YRUU Sunday." Our teens also successfully hosted a district-wide youth
conference, with assistance from many adults at MMUUS.

We made plans for the introduction next year of the new sexuality curricula "Our Whole Lives," which has
elementary, junior high, senior high, and adult education components.

We sent Valentine 's Day packages to recent RE graduates in college, rang bells for the Salvation Army, collected
money for UNICEF, held childrens' worship services , hosted intergenerational Holiday and Bingo parties, and
will recognize our teachers with an Appreciation Dinner.

In addition to overseeing all this activity, RE Council members coordinated the individual RE classes and
performed other duties related to the Sunday program like locking up after class and keeping the bulletin board
fresh every month.

Many thanks to Liz Strong for her tireless efforts and guidance; to Doris Sutliff for being much more than a liaison;
to Diana Bellini for leading a successful year of Adult Education; and to all the members of the RE Council for
their dedication and efficient use of scarce spare time in the service of Religious Education at May Memorial.

Respectfully submitted,
Jeff Lamicela, RE Chair



SOCIAL JUSTICE COMMITTEE ANNUAL REPORT 1998-99

1. SOCIAL JUSTICE COMMITTEE MEMBERSHIP & MEETINGS

Attendance at SJC meetings is presently open to any MMUUS member or friend. Twelve volunteers regularly
attend meetings . They are Joyce Ball (Facilitator) , Linda Belletier (Co-Chair ), Cathy Cardell, Dean Crawford,
Dianne DiMatteo (Co-Chair ), Charlie Hannah, Jean Martin, Rick Olanoff, Dan Sage (Board Liaison), Joanne
Sedgwick, Scott Smith-Tayler (Ex Officio) and Jack Wilkinson.

The SJC again held its annual summer retreat at Joyce Ball 's home. We have held regular monthly meetings, all of
which have been very well attended.

We thank all members for their hard work throughout the year. We give special thanks to Mary Zimmer who has
served our congregation for many years as UUSC representative and for even more years as Chair of the Homeless
and Hungry project group ; and to Dianne DiMatteo who served the Committee during the past year as its
Co-Chair.

This was another very active year for social justice activity at May Memorial . The trend of the past several years has
continued with a growing number of members and friends engaging in social justice activities together
at MMUUS.

1I. SOCIAL JUSTICE PROGRAM ORGANIZATION & PROCEDURES

The SJC continued with its process of reviewing and revising social justice program organization and
coordination. Substantial time was devoted to this work with the hope that the changes would provide various
types of opportunities, focus and a developing sense of community mission for social justice work within the
congregation. The SJC will continue to evaluate the value of these changes for promoting these goals.

The SJC developed a "Mission & Action Statement" and a "Social Justice Projects Authority to Act" procedure for
inclusion in the Society's Operating Manual which were approved by the Board of Trustees. The text of these
procedures may be found at the end of this report. Dianne DiMatteo was instrumental in leading the SJC to
complete our Mission and Action Statement. The SJC also developed guidelines for Second Sunday Forums, the
Social Justice Table and Social Justice Reflections. These guidelines are available from any SJC member.

III. 1998-1999 SOCIAL JUSTICE ACTIVITIES

A. SOCIAL JUSTICE PROJECTS: The Committee worked to support both ongoing social justice projects and
new projects:

CLOSE THE SOA: Following their release from prison, Minister Emeritus Nick Cardell, Dan Sage and Doris
Sage continued to carry their message about the SOA to congregations and others groups across the country.

Many MMUUS members and friends continued on with the protest and traveled to Fort Benning Georgia to
protest in November at to Washington in April. They are Cathy Cardell, Nick Cardell, Judy Fancher, Mary
Zimmer, Sara Lucas, Rich Lucas, Dan Sage and Doris Sage. Cathy Cardell and Rich Lucas "crossed the line" in
November, but (thankfully?) were not prosecuted due to the hundreds of other protesters who joined them.

Dan Sage and Cathy Cardell continued to keep the congregation informed of the status of the Close the School of
the Americas movement through newsletter articles, reflections and announcement.



The Social Justice Committee helped to host an "SOA Teach-In" in March of this year whose featured speaker was
Jennifer Harbury. The event was well attended by members of the CNY activist community.

During the past year, the Close the SOA Support Project disbursed over $5,000 in funds from outside
contributions earmarked for efforts to close the SOA. Dianne DiMatteo provided significant assistance with
record-keeping of contributions.

GLBT: Scott Smith-Tayler and Rick Olanoffare leading this new group of activists for the rights of gays, lesbians,
bisexuals and transgendered individuals. They have organized a CNY community worship service which was
hosted by May Memorial and are helping to develop support for the annual Gay Pride parade this June.

HOMELESS & HUNGRY: Mary Zimmer has continued to coordinate the collection of food and cash donations
for the homeless and hungry. She has submitted the following report of these activities.

Donations of food and cash were regularly received by this project. As in the past, the recipients of the
donations were the United Baptist Church Food Pantry and the Interreligious Food Consortium.

Balance July 1, 1998: $176.12
Cash contributions '98 and $685.00
spring 1999

total $861.12

Donations : (gifts)
Interreligious Food Consortium $75.00
United Baptist Church Pantry $350.00
Samaritan Center Meal $100.00

total $525.30

The next Samaritan Center meal will be in July of 1999. Delivery persons for 1998-99 were Peter Knoblock,
Marge Sands, Beverly and Malcolm Clark, Mary Zimmer, Eliza Baily and family. 4th graders from the RE
program contributed $40.00. Julie Daniels and others provided meals at the Samaritan Center. A new
mechanism for receiving and recording cash donations, deposits and gifts should be decided by the Social
Justice Committee. The new chair of this project will be Peter Knoblock

UU JAIL MINISTRY: Following an examination of the Atlantic Monthly Article "The Prison Industrial
Complex" and a series of newsletter articles and reflections, several MMUUS members and friends have met to
consider the possibilities for a UU Jail Ministry. The group is still in his "early development" stages, but looks very
promising. I am presently serving as its contact person.

UUSC : Mary Zimmer is completing her fourth year as our UUSC representative. She gives the following report:

There were several areas of activity in the past year. As usual, notices were given regarding UUSC opportunities
and action alerts were publicized on the bulletin board and in the newsletter; holiday card sales were held and
totaled $270.00 for the UUSC; and in the wake of Hurricane Mitch, it was decided, with Board approval , to raise
money for OxFam to use in relief efforts in Central America rather than hold a Guest At Your Table drive this
year. This organization had been suggested by the UUSC among others. The total raised was $1454.00.

MMUUS membership in the UUSC, 1998 is 67 members , about 15%. This is up from 13% in 1997. Results of
this year ' s membership effort are not yet available . Our congregation budgeted an amount for the UUSC as usual.



We were all proud to receive the 1998 UUSC Human Rights Award this year , mainly due to MMUUS members'
efforts to close the School of the Americas.

This next year will be a year of transition for the UUSC in Boston as the longtime Executive Director , Richard
Scobie has retired and a new person has been appointed.

The new May Memorial UUSC representative will be Dean Crawford. Committee members are Richard
DiMatteo , Joan Osborne , and Mary Lou Edwards, and Mary Zimmer.

B. SECOND SUNDAY SOCIAL JUSTICE FORUMS : In this our second year of presenting monthly social
justice forums, attendance was drastically reduced with the addition of two adult education forums each month.
The SJC will be reviewing this years' experience within the committee and with other society leaders so that next
years ' social justice forums may be planned to gain the most benefit from the efforts of our volunteers.

The following Social Justice Forums were offered this year:

October Close the SOA -Thoughts From Behind Bars Presented By SOA Protestors-
Facilitated by Rev. Nick Cardell

November-Hate Crimes Legislation Presented by Bonnie Strunk-Facilitated By Linda Belletier
December-Community Bridge Building With the Developmentally Disabled

Presented by Anne Timmons-Facilitated By Linda Belletier
January-Welfare to Work: How Well is It Working ? Madison County DSS-Facilitated by Jean Martin
March-Issues of Aging Gays and Lesbians Presented By "SAGE"-Facilitated by Rick Olanoff
April-The Failed War on Drugs Presented . By reconsider-Facilitated By Rev . Jack Wilkinson
May-Persistent Organic Pollutants Presented By Dr . Richard Weiskopf, Physicians For Social Responsibility

Facilitated by Jack Wilkinson
June-Issues on Iraq -Faciliatated By Jack Wilkinson

C. THE SOCIAL JUSTICE TABLE: The SJC has continued to coordinate the presentation of a Social Justice
Table in the Social Hall most Sundays following worship. The following is a partial list of topics for which
information was provided:

*The UUA Protest of BSA discrimination against UUs;
*The Close the SOA movement;
*The Hate Crimes Bill and Other Anti -Homophobic action;
*Pro-Choice activities;
*Welfare to Work;
*UUSC Human Rights Monitoring;
*Hurricane Mitch Disaster Relief;
*"The Prison-Industrial Complex" ;
*UUSC- Kosovo Refugee Relief

D. SOCIAL JUSTICE NEWS & REFLECTIONS : Cathy Cardell, Dan Sage and I have written several SJC
Reflections and Articles for the MMUUS newsletter this year . The entire SJC has also supplied weekly social
justice announcements and articles for the "SOCIAL JUSTICE NEWS" section of the newsletter.

E. SOCIAL JUSTICE HOME PAGE: The Committee has composed and is now maintaining an Internet home
page which is linked to the May Memorial site . Future plans for the page include links to social justice project home
pages and other related sites.



F. SJC DIRECT SOCIAL ACTION:

1) Petition Against Boy Scout Discrimination: Although the new organization of the Social Justice Program calls
for most direct social justice action to be undertaken by MMUUS social justice project groups, the SJC's Mission
& Action Statement provides for the SJC itself to take direct action when necessary in the absence of a project
group working on the issue raised. Prior to the establishment of the GLBT project group, the SJC conducted a
petition drive calling for the Boy Scouts of America to end its discrimination against UUs (the BSA was prohibiting
the Religion in Scouting Award for UU scouts because of W support for gay rights). After giving notice to the
congregation and allowing a period of study of the issue , the SJC sent several pages of signatures on the petition to
the BSA in the name of the SJC.

2) Kosovo Action: As of this writing, the SJC is preparing to consider whether May Memorial should work to
support Kosovo refugees or take other action regarding the Kosovo conflict. Background information will soon be
provided to the congregation.

F. OTHER SOCIAL JUSTICE ACTIVITIES:

1) SOA Prisoners Welcome Home: The SJC participated in the welcoming home events for Nick Cardell, Dan
and Doris Sage and Anne Tiffany including the belated awarding of the Samuel Joseph May Citation to the
prisoners of conscience.

2) Social Justice Sharing & Support Supper: Dianne and Dick DiMatteo hosted a Social Justice Sharing &
Support Supper which was''well attended by people from the entire MMUUS community who shared some of
their experiences and hopes for social justice work. The Committee hopes to be able to host more of such
gatherings in the future and to follow-up on some of the suggestions given there.

3) SLUUD Conference Participation: Dianne DiMatteo and I presented a workshop at the SLUUD conference
held at May Memorial this year: "Diverse & Dynamic-Organizing a Social Justice Program in a UU Congregation"
and Mary Zimmer and I lead the "CLOSE THE SOA! A Case Study On Bringing an Action of Immediate
Witness" workshop.

IV. THE FUTURE

The SJC will continue to explore ways to help clarify May Memorial 's mission relative to social justice work and
then to provide a focus and foster a spirit of community for that work. The achievement of these goals requires
both community-wide discussion and discernment of MMUUS' mission and a common understanding of the
roles of Social Justice Program lay leaders, the Board of Trustees and our ministers in relation to each other for
providing inspiration, energy, coordination and support for this work. It is possible that this year's Relationship
Assessment will help to clarify these roles. These issues will be the focus of our summer retreat.

Respectfully Submitted,

Linda Belletier
Co-Chair
Social Justice Committee



SOCIAL JUSTICE COMMITTEE MISSION & ACTION STATEMENT

MISSION STATEMENT

The social justice Committee (SIC) works to coordinate and support the efforts of MMUUS, its individual
members, groups) or the congregation as a whole to affirm and promote the social justice goals of the principles that

we share with member congregations of the Unitarian Universalist Association. In particular, the SJC encourages

social justice work that affirms and promotes:

A) The inherent worth and dignity of every person;
B) Justice, equity and compassion in human relations;
C) The goal of world community with peace, liberty and justice

for all;
D) Respect for the interdependent web of all existence of which

we are a part; and
E) The right of conscience and the use of the democratic process

in society.

ACTION STATEMENT

To accomplish its mission , the Social Justice Committee will:

A. COORDINATE MMUUS SOCIAL JUSTICE ACTIVITY
The SJC will act as an oversight body and clearinghouse , coordinating and encouraging MMUUS social

justice projects and other MMUUS social justice activities.

B. ENCOURAGE AND SUPPORT MMUUS DIRECT SOCIAL JUSTICE ACTION PROJECTS.
The SJC Will maintain contact with each social justice project , obtaining from each 1) a statement of

mission, 2) a statement of action , and 3 ) a person to contact periodically, a summary report of current activities will
be requested . This information will be compiled and kept current in a central registry in a computer system. This
data will periodically be updated and printed so as to be available to the congregation.

C. PROVIDE MMUUS SOCIAL JUSTICE NEWSLETTER ARTICLES & REFLECTIONS.
The SJC will provide articles for the MMUUS Newsletter , including reports on the various projects,

updates on all of the activities of the social justice program , and an occasional inspirational social justice reflection.

D. PROVIDE AND COORDINATE USE OF MMUUS SOCIAL JUSTICE TABLE
The SJC will coordinate the use of the Social Justice Table each Sunday morning during Fellowship Time,

containing literature on current social justice issues, information about projects and upcoming forums.

E. SPONSOR MMUUS SOCIAL JUSTICE SUNDAY FORUMS
The SJC will present a monthly forum usually featuring an outside speaker on a social justice topic, or

focusing on a MMUUS social justice project or action.

F. SPONSOR MMUUS SOCIAL JUSTICE DINNERS
The SJC will sponsor an occasional Social justice dinner for members of the congregation interested in

discussing social justice concerns

G. MAINTAIN MMUUS SOCIAL JUSTICE BULLETIN BOARD
The SJC will maintain the Social Justice area of the Bulletin Board.



H. HELP FORMULATE MMUUS SOCIAL JUSTICE POLICY
The SJC is responsible for developing social justice policy to be recommended for consideration by the

Board of Trustees. The SJC will also express or share with the Board of Trustees and other committees or councils,
its concerns about general MMUUS policy.

1. TAKE APPROPRIATE PUBLIC SOCIAL JUSTICE ACTION
The SJC will periodically seek authority to take public action or to express an opinion concerning a social

justice issue . The attached procedures approved by the MMUUS Board of Trustees on 2/17/98 concerning
authority to act publicly will be followed.

J. KEEP THE PUBLIC INFORMED ABOUT THE SOCIAL JUSTICE PROGRAM
The SJC will periodically provide announcements and articles to the public media concerning social justice

activities at MMUUS.

K. ACT AS LIAISON TO THE LARGER COMMUNITY
The SJC will provide and support opportunities for MMUUS liaison work with social justice groups in the

CNY community.

Membership of the SJC will be determined annually by attendance at its September meeting. Previous SJC
members who wish to continue but cannot attend the September meeting will be continued. New members may
join the SJC throughout the year by attending 3) three consecutive meetings.

SOCIAL JUSTICE PROJECTS' AUTHORITY TO TAKE PUBLIC ACTION

1. A Social Justice Project is authorized to publicly assert an opinion or otherwise take action promoting a position
on a social, political or ethical issue in its own name when:

a) Following notice* by the Social Justice Project to the MMUUS congregation and an appropriate period of study
and discussion , the project group** determines there has been positive feedback and approves the action
by a 75% majority; and

b) The Board of Trustees; the Parish Minister and the Social Justice Committee are informed of the approved
action.

II. A Social Justice Project is authorized to publicly assert an opinion or take action in the name of the May
Memorial Unitarian Universalist Society when:

a) The action is approved by the Social Justice Project group after following the steps provided in I. Above; and

b) Following an appropriate period of study and discussion , the MMUUS congregation approves the action by an
85% majority of those who attend the congregational meeting called to consider the approval of the proposed
action.

*Notice shall be given by publishing information about the proposed action in the MMUUS newsletter prior to
the project group meeting during which the action will be considered.
**Membership in a social justice project group is open to any member or friend of MMUUS.



CANVASSCOMMITTEE ANNUAL REPORT 1998-99

The charge of this committee is to "foster a culture of giving" through the annual canvass effort . The committee
was comprised of the following individuals this program year: Ernie Archambault , Eric Boklage , Sean Branagan,
Bev Clark, Gary Droege, Richard Dum , Janet Hicrostra , Roger Hiemstra , Bob Marshall , Mardie Ninno, Rick
Olanoff, Jack Osborne, Joan Osborne , Steve Ransford , Dan Sage, Scott Severance , Chris Shultz, Roger Thielking,
Phill Trainor, Chuck and Karen West. We also profited from the able thinking and constant support of our
ministers , Liz and Scott.

The Canvass Committee met from October to June and worked to define and set in motion its campaign strategy
and to align itself with some , but not all, of the recommendations of UUA fundraiser , Reverend Terry Sweetser. It
was noted by veteran Canvass member , Phill Trainor, that a campaign gets "stale " if it does the same thing year after
year! Instead of the usual Canvass dinner , we had a Canvass Sunday special sermon by Rev . Smith-Taylor followed
by an upscale Canvass Reception in the Social Hall. The fondue served was courtesy of our wonderful Hospitality
Committee . The traditional personal canvassing was reserved for our target group , and folks who did not respond
with pledges the first "wave" of giving were called personally by an able team of phone -wielders . We continue to
hope that congregants will increasingly understand that it saves volunteer time when they respond promptly to
requests for pledges which come by mail and in the newsletter.

We chose to title our campaign "Foundations and Dreams" in keeping with the idea of celebrating the strong
financial foundation which we have built, especially in current years , and reaching out toward a future of fulfilled
dreams and visions . Last year's strong canvass return enabled us to feel " frisky" with a new Parish Minister and
Minister of Religious Education team , a strong and vital social justice committee, and a growing summer religious
education program.

We further felt that we have a small but important group of givers who "cement " our financial foundation in place
with their pledges between $2100 and $6500 . We challenged the congregation to increase their individual
levels of pledging , and specifically challenged those in the mid -range of $500 to $990 to consider adding $200 or
more to their pledges. Our aim was to double the number of pledgers at the $1000 level and above.

In the Canvass brochure , mailed to all pledge units, we also invited the congregants to write out and bring in to
church their dreams and visions of the things we can do together in the years ahead. In the Social Hall we had
a large bulletin board during Canvass to collect and display those dreams and visions for all to see.

The results of our Canvass effort this year were in keeping with the returns of recent years. The total of $191,480 is
comparable to the 1996 - 1997 total of $191,856 and above the 1997 - 1998 total of $186,341.

On the positive side, our "targeted" group of givers at the $500 to $990 level increased their giving from an average
of $639 to an average of $648. Unfortunately, the number of pledgers in this segment decreased from 67 to
55. We had hoped to expand the number of givers at the $1000 plus level, but found that we lost pledge units in
this category, moving from last year's 59 pledge units to 56 givers in this level.

We sincerely commend and thank all those who pledged their support this year. In addition to being the
foundation for the yearly budget for the Society, the Canvass is the major fundraising effort. We continue to
encourage those who are experiencing financial difficulties which have an effect on their pledge to May to inform
the Canvass Committee so that we can adequately inform the Finance committee for budgeting purposes and also
account for differences in fundraising from year to year. The Committee is, as always, committed to confidentiality
regarding pledges.

Respectfully submitted,
Karen West , Chairperson



FELLOWSHIP COMMITTEE ANNUAL REPORT 1998-99

The Hospitality Committee this year ( 1998-99) consisted of Linda Wobus & Carrie Smith-Tayler, Co-Chairs,
CW Pike, Mardie Ninno, Peggy Ryfun , Ellen Barnes , Mary Fulton , and Scott Severance . Carrie left us to return to

Chicago, and we had new members Diana Brownlie and Kathryn Lee join in the spring . Many others helped on
individual activities . Special thanks to Debbie Pillsbury for coordinating Thanksgiving , and Gary & Jennifer
Sanford and Vicky Schipper for heading up a great committee for New Year 's Eve . And one of the most important

people who is connected to our committee is Fred Fiske , who again coordinated our Coffee Hour, including
ordering supplies and finding people to volunteer on Sunday mornings.

We again started the year with an Opening Day breakfast . We tried some new things , too, including a group of

Circle dinners, an Intergenerational Hayride, and a Potluck and Contra dance . Traditional favorites included the

Thanksgiving dinner, Holiday Party, New Year' s Eve party, and 2nd annual Easter Breakfast. We also helped out

with receptions . We will be ending the year coordinating a reception for Douglas Taylor's ordination on June 13.

We changed our name to Fellowship Committee , at Scott Smith-Tayler's recommendation, and met with Don

Mackay from New Membership committee to see how we can work together to integrate new members and visitors

into social functions better here at May, which will be one of our goals for next year.

Linda Wobus, Co-Chair
Hospitality Committee



WORSHIP COMMITTEE ANNUAL REPORT 1998-99

The Worship Committee actively pursued maintaining and improving our worship services this year. Our parish

minister, Scott Smith-Tayler, provided leadership, creativity and boundless energy in assisting us in our
mission. We had a large , hard working talented and diverse membership consisting of Alice Chico, Randy
Archambault, Julie Daniel, Joyce Ball, Paul Darmody-Latham, Paula Murray, Suzanne Marlowe, Richard Martin
and retiring chairperson David Ashley. Donna O'Mahoney was our board liaison.

The over all goal which we set and worked toward, which was continued from last year, was to achieve excellence
and a feeling of spirituality in all services , including Summer Services . What is a feeling of spirituality? And
how do we achieve this? My definition of how is "to create a feeling of upliftedness." Scott deserves most of the
credit for achieving this in just about every service (sometimes in multiple ways) but with a generous assist
from Glenn, Liz, our wonderful choir, and from ourselves, us. Someone joked that in addition to pew slots for
hymnals, we should think about installing tissue dispensers.

Another major goal is now achieving maturity in the concept some call "giving the ministry away." The
congregation and the Worship Committee are now called upon to be active participants, planners (and behind the
scenes workers) in every service. Every service now has a chalice lighter who does a reading and the ushers now bring
the collection to the front and also give a reading . There is also a Worship Committee coordinator at every
service. There was a major lay led service in April and you can expect to see more in the future. We are asked to
participate in joys and Sorrows and in our Statement of Affirmation at every service as well as the traditional
sermon congregational response and, of course, a couple of hymns. Our Minister of Religious Education, Liz
Strong, ably participated in many services and the introduction of service components related to or for our children
occurred in an almost seamless way.

Some things on the plate for next year are looking at some alternative forms of worship service and looking at
adding some color and fabric to the sanctuary decorations.

On behalf of the committee, I would like to thank all of you who volunteered to usher, greet, decorate or chalice
light. Please sign up again next year. For those of you who have done this you know it gives you
a warm feeling of participation and "ownership." Hey, this is MY church!

I am retiring as chair of the Worship Committee and you will have the wonderful Alice Chico and Randy
Archambault as co-chairs for the new church year. Good luck guys.

Respectfully,

David Ashley



MEMORIAL GARDEN COMMITTEE ANNUAL REPORT 1998-99

The Garden 'Committee has worked hard to maintain the garden. and add to its beauty.

I Last summer, the Garden Committee presented a very pleasant Sunday service with a brief history of Gerry
Lanier's dream and plan for the garden, poetry, readings, a benediction and violin music by Tom Hosmer.

II We have many new members of the committee: Ellen Fuller, Richard Halloran, Chuck Wilson, secretary, plus
former members, Robert Burdick, treasurer, Barbara Eveleigh, chairman, Alexandra Morgan, landscape expert,
and CW Pike.

III Many new pages have been added to the Memorial book located in the sanctuary. All pages are on view for
those whose ashes are interred, except for Robert Learch. The Committee plans to add pages for Hazel Hammond
also because her family has been so generous to the garden.

IV Many people have worked hard to remove the trees and branches caused by the Labor Day storm. Most of the
stump-seats will be used in the garden or on the playground for the day-care center. After many phone calls and
missed appointments, Michael Grimm's company has been hired to remove a large tree stump and to prune several
trees damaged by the storm.

V The Committee has decided that a noise and vision screen behind the interment area would enhance the serenity
of the garden. Approximately $2,500 in next year's budget, but actually coming from Memorial Garden restricted
funds, will be allocated for this purpose in the 1999-2000 fiscal year.

VI No outside sculpture is planned for the immediate future . Dorothy Riester has not been able to add any art
work to the garden due to ill health.

VII There has been a proposal made by Phil Klein to rename the garden after Gerry Lanier. The Committee has
not had a quorum to act on this suggestion and to present it to the church congregation.

VIII A tile path, chrysanthemums , and decorative grasses have been added to the berm.

IX The Committee will see that the patio is repaired this summer.

Respectfully submitted,

Barbara Eveleigh , chairman



ADULT EDUCATION AND ENRICHMENT COMMITTEE ANNUAL REPORT 1998-99

When the committee met in August to plan for the 1998-99 year, we decided to restructure our committee into a
steering committee and several subcommittees in order to diversify, to attract newcomers and to create interest in
our committee , and expand our programming.

The steering committee was made up of the original members of the AE & E Committee. We also planned
subcommittees, including library, registration, curriculum and programming, bookstore and forums. Each
subcommittee was begun by a steering committee member with the idea that they would meet as needed and that
the person in charge of the subcommittee might change as more people became interested. The steering committee
was to meet quarterly.

The Sunday morning forums were a new idea that appears to have caught on land to have been appreciated by the
congregation. We offered one-time lecture/discussions on a wide variety of topics, some given by members of our
congregation and many offered by people from the community. Some, such as the forum on Islam, gave rise to AE
classes lasting several weeks.

Work on the library continues, although slowly, and we are investigating ways to breathe new life into this area of
our endeavors.

The bookstore continues to be successful and appreciated and enjoyed by the entire congregation.

In the area of curriculum and programming, we have offered a wide variety of programs and activities, most of
which have been well attended.

At our spring steering committee meeting in April, we discussed the restructuring and whether or not we should
attempt to use the new structure for another year. We agreed unanimously that we would return to our old
structure. While we did manage to get everything done that we needed to do, the new structure did not achieve the
desired effect of attracting new members to the committee, and it had the unfortunate effect of making the old
members lose energy and feel disconnected. We decided that we need to meet monthly in order to feel in touch
with each other and with the needs and interests of the May Memorial community.

If at some point in the future our committee grows to include many people, each with one or two main interests,
we may try the subcommittee structure again.

Diana Bellini
Adult Education & Enrichment Chair



PERSONNEL COMMITTEE ANNUAL REPORT 1998-99

1. An employee manual was completed and disseminated determining leave policy, work schedules, benefits,
and other policies.

2. Clarification of many of the items in the employee manual was given.

3. Clarification of ministers ' salary package was given regarding benefits.

4. Decisions were made regarding health insurance with two levels of HMO with higher level being paid for
by employee.

5. New Child Care worker was found.

6. New custodian was hired.

7. New administrative assistant was hired.

8. Survey of salaries of other similar occupations in the area and nationally . within the national office has been
begun and will be completed by September.



BUILDING & GROUNDS COMMITTEE REPORT 1998-99

Throughout the year, Building & Grounds Committee members have made themselves available for small and large
jobs that the custodian had no time to do and/or that were beyond the scope of the custodian's duties, thus
providing an invaluable service to MMUUS. These included replacing a broken window up high, moving the
wood pile, cutting down trees and clearing brush, and solving emergency plumbing and lighting problems.

The 1998-99 Capital Budget allocated funds for several large , overdue jobs. The first to be completed was
resurfacing the concrete bridge (which connects the east end of the building to ground). The concrete had
crumbled and the steel bars were exposed. The job was completed on time and under budget, before winter.

Capital projects which are still in the works are studying improvements to the parking lot (we've hired an
outstanding landscape architect, determined our needs, and have come to consensus on preliminary drawings);
staining the exterior of the church; improving lighting in the sanctuary; and improving the women's bathroom.

In April we learned that fire inspectors found our building to be in non-compliance with the fire safety code,
specifically, that we need a second exit from the sanctuary. We have met with the Fire Marshall, and are
recommending to the Congregation that the exit be added.

Active subcommittees are dealing with aesthetics concerns, and are planning short-term and long-range needs for
the kitchen.

Marie Lange, Chair



PUBLICITY COMMITTEE ANNUAL REPORT 1998-99

At our initial meeting we discussed how information is circulated within May Memorial and to the community at
large. The consensus was that we need to improve internal communications before we approach a larger . audience.
Scott asked for help with the newsletter, so that became our primary goal. In addition to a general sense of
dissatisfaction with readability and appearance, there was a very labor-intensive process of printing and folding
which took an excessive amount of staff time.

The committee determined a set of objectives, got estimates for outside production and received approval from the
Board to produce four issues of a redesigned newsletter during the month of April. We requested feedback from
the congregation and implemented those suggestions when possible. The response was very favorable and the
combination of an earlier deadline for material, a streamlined design plan and outside copying and folding has made
weekly publication less of a bottleneck in the office. At the end of the four week test, lacking designated funding, we
proposed using the Publicity Committee budget to continue using outside printing services through this fiscal year.

Recently, Jeff Lamicela (a member of the committee, so we'll take credit) implemented a process which makes the
newsletter available on-line via Adobe Acrobat. Anyone with Internet access and Acrobat Reader (free
software) can download the complete newsletter easily. This is an important step which we hope will lead to
improved communications as more members come on-line.

The only other expense this year was paid advertising for the Book Sale.

Submitted by
CW Pike, Chair



DENOMINATIONAL AFFAIRS COMMITTEE ANNUAL REPORT 1998-99

The Denominational Affairs Committee seeks to create awareness of our larger UU community and to facilitate
interaction between May Memorial and that community.

May Memorial is a member in good standing at all denominational levels . We have given our fair share to the
district and national associations . In addition , many of our members contribute to organizations such as Chalice
Lighters and the Service Committee (UUSC).

May Memorial has had representatives at all denominational conferences held throughout the year including the
GA. Because it was held in Rochester , NY, we had several more members attending than we have at some of the
more distant GAs. The 1999 General Assembly will be held in Salt Lake City, Utah in June.

May Memorial hosted the Annual District Meeting on the weekend of April 30-May 2, 1999. One hundred thirty
people registered for this very successful weekend and many of our members were involved in the preparation and
execution of the various events. The weekend conference provided a terrific opportunity for fellowship , singing and
dancing, fine dining and denomination business.

Members: Muriel Kirkpatrick , Gary Droege, Pauline Murray , Duane Hardy , Nell Hardy , Jim Napierski , Dan Sage,
Suzanne Jerrett , CW Pike , Roger Thielking and Alexa Carter.

Submitted by
Alexa Carter



THE CARE RING ANNUAL REPORT 1998-99

The Care Ring consists of MMUUS members or friends of MMUUS, along with the ministers, for the purpose of
providing assistance to the MMUUS community. When there is a need such as preparing for memorials, sending
out cards, and arranging rides to medical appointments; the ministers call on Committee members and they in turn
call on the helpful community of MMUUS to offer help to those in need.

This year Hildegarde Vandersluis, Peggy Ryfun, Geri Aird, Ministers Liz Strong and Scott Smith-Tayler have had a
good year. This year Geri has left our committee for personal reasons. We appreciate all of the hard work she has
done in the past years.

We were busy with getting help to those who had injuries or needed help after surgeries or just needed someone to
be there. Many have had deaths in their families or serious illnesses and our willingness to help "hopefully" was
there also. For the future we hope to develop another questionnaire to enlist more volunteers.

Peggy Ryfun



MEMBERSHIP COMMITTEE ANNUAL REPORT FOR 1998-99

The Membership Committee was reborn in August of 1998 after a hiatus of more than a year. The Committee's
major focus for this year has been to create, conduct, and revise the process by which we orient, welcome and
integrate new members. We conducted two three-hour orientation sessions , two signing-the-Book ceremonies
during Sunday worship services, and two joyous welcoming dinners for the new members . Seventeen(17) people
signed the Book. The Committee has also developed, and continues to monitor , a process for supporting the
successful integration of new members into the activities of our religious community.

The Newcomer subcommittee headed up by Ginny Jones has continued to maintain a friendly and informative
presence each Sunday at the Welcoming Table.

We have taken on the job of maintaining an up-to-date membership list and are attempting to make that a more
automated process . Old glitches are gone and new ones appear.

Other topics which the Committee touched upon this year, and which will be emphasized in our work next year,
include: ( 1) making recommendations regarding changes in the Membership section of the Constitution regarding
categories and conditions of membership ; (2) developing a process for keeping in touch with May Memorial
members who haven't been active for a while, and (3) continuing to improve the integration of new members into
the Society.

Scott and Liz have been actively involved in the work of the Committee this year , for which we are most grateful.
They hope to step back a bit next year, while still taking an integral part in the new member process.

Respectfully submitted by Don MacKay, chair
for Julie Darmody-Latham, Ginny Jones, Karen West



1998-1999 MMUUS Finance Committee Annual Report

Members: Peter McClure, chair; Steve Ransford, treasurer; Bill Haynes, investment subcommittee chair; Ellyn
Lentz, scribe; Bill Miller, audit subcommittee chair; David Schuh, Alice Aylesworth, Jack Osborne, Chuck West,
George Millman, Janet Solomon.

Financial awareness and responsibilities are shared across groups within our society to a greater extent than in
previous times. Thanks to all committees and the Religious Education Council who submitted their Operating

Fund budgetary income and expense requests on time in December and January. Special thanks to Don MacKay

and the Personnel Committee for all their work on proposing salary and benefit. actions for our staff. Thanks also

to the Building and Grounds Committee and all those who participated in discussions of the 1999-2000 Capital

Budget.

Revised Capital and Endowment Fund Policies were presented to the Board of Trustees in April. Further
refinement of these policies will continue into the 1999-2000 church year.

This is the third consecutive year of budgeting for capital improvements to our physical facilities. Thanks to an
anonymous donor and a gift from the Hammond family, the principal of the Capital Fund has grown to over
$140,000. This allows substantial investment earnings to be available for capital improvements in future years. A
gift from Carol Callaghan in memory of her late husband, J. Calvin, helped the principal of the Endowment Fund
grow to $100,000. The Callaghans were active members, when they lived in Syracuse from the 1940s to the 1960s.

Fund raising plans for the Operating Fund this year included a Christmas Tree Sale that did not happen, but,
thanks to Karen West, several small Christmas time fundraising projects brought in almost $1000. Thanks to Pat
Corson, Diana Bellini, Betsy Fuller and all of their helpers, the Book Sale was a great success, bringing in over
$3,000.

Steve Ransford and Bill Haynes will be stepping down from their respective portions as Treasurer and Investment
Subcommittee Chair. Thank you, Steve and Bill , for your generous contributions of talent and hard work, and
thank you both for agreeing to stay on as Finance Committee members. Alice Aylesworth will be assuming the
Investment Subcommittee Chair in June. To date, a Treasurer for 1999 -2000 has not been recruited.

Because the fiscal year does not end until June 30 , a 1998- 1999 Fiscal Year Financial Statement and Report (i.e.,
balance sheets for the Operating, Capital and Endowment Funds), will be distributed with the Newsletter in late
July or early August.

Financial Challenges for 1999-2000: Recruit a Ways and Mean Subcommittee Chair and a Planned Giving
Subcommittee Chair. These subcommittees were inactive this year and need new energy. Special Note to John
Chamberlin: We have not forgotten your request of a few years ago to reactivate a Planned Giving effort. Maintain
an Operating Fund that is independent of investment earnings from the Capital or Endowment Funds (thus
allowing these to be used for capital improvements).

Finally, thanks to all of you who continue to pledge your financial support to the work of this congregation. Our
pledges are the Society' s single most important source of financial support.

Submitted by: Peter McClure, Finance Committee Chair.
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