
15&' Annual Meeting
May Memorial Unitarian Universalist Society

June 2, 1996

t. Call to Order and Adoption of Rules : President Roger Thielking called the 158th Annual
Meeting of the May Memorial Unitarian Universalist Society to order at 12:35 PM on June
2, 1996. A motion by Alice Aylesworth to change the time of debate on the budget to 5
min/person was defeated. A motion by Helen Obrist to adopt rules for debate on the
budget of 2 min/person , with a total of 30 min debate , was carried.

II. Approval of Minutes of 1995 Annual Meeting : Alice Aylesworth would like to add a
report of the Music Committee for 1995 . A typographical error on p. 1 was corrected.
The minutes were accepted as corrected and amended.

111. Elections : Annual meeting attendees received a paper ballot prior to entering the
sanctuary . Three nominations were added from the floor : Alice Aylesworth for the Board
of Trustees; Mardie Ninno and Mary Burdick for the Nominating Council. Election results
were:

A. Officers of the Board of Trustees (1-year terms): President - Karen West, Vice
President - Helen Ashley, Secretary - Donna Hoffman.

B. Board of Trustees (3-year terms): Betsy Fuller, Dan Sage, Doris Sutliff, Roger
Thielking. (Other candidates were: Doug Aird, Donna O'Mahon#y, Deb Pillsbury,
and Alice Aylesworth.)

C. R. E. Council (1-year terms ): Bill Kates, Peggy Kehew

D. R. E. Council (3-year terms ): Nancy Pease, Alden Starr, Amy Thoma.

E. Nominating Committee (1-year terms): Mary Burdick, Jim Cahill, Diane
Hainsworth, Mardie Ninno , Gail Sustaire. (Other candidates were : Amy Kahn,
Ellyn Lentz, Jack Wilkinson.)

IV. New Business - Adoption of Budget

A. Canvass - Peter McClure reported on the Canvass . He saw a positive sign of
commitment in the 170 out of 290 pledge units who increased their pledge. The
expected total pledge amount is $194 ,000, which appears in the budget as
$189,000 because of predicted attrition.

B. Review of proposed budget - The Physical Facilities portion of the budget was
reviewed by Marie Lange. The proposed budget cuts the allocation for physical
facilities by $10,000 as the only way to produce a balanced budget. However, our
buildings and grounds are not in good condition. The Programming portion of the
budget was reviewed by Pam Stern. The proposed budget maintains the
previous level of spending for programming. Adult Education is self-supporting
but still has a budget line. The Personnel portion of the budget was reviewed by
Karen West. There is a $2000 raise for the Music Director and a $2500 raise for
the Secretary. The $10,000 for the Search Committee is an approximate figure.
The proposed budget has a deficit of $12,300, which will be met by using
approximately $10,000 from savings and $2,300 from the Housing Fund.



C. The Board moved that the proposed budget be adopted.

D. Discussion - The discussion concerned the deficit and the issue of our
accounting methods . Regarding the deficit, the view was expressed that we
cannot support 2 ministers (Al Obrist), we need a frank discussion of finances
(Dick DiMatteo ), and we need to live as if we have a deficit budget and be more
conservative in our mailings ( Pat Corson ). Alice Aylesworth expressed the view
that we do not have either a long term deficit or an operating deficit; these
apparent deficits arise from our accounting methods which do not distinguish
between4capital maintenance and capital improvement . Sonja Lamicela agreed
with Alice and is willing to help, since she has an accounting background. Bill
Miller disagreed, stating that the maintenance fund is not for capital improvement.
According to Mal Clark, both Bill and Alice are correct ; however , we are spending
more than we are taking in and this is unacceptable . Paul Cohen expressed the
view that it is not unusual to run a deficit when investing in the future and urged
additional fundraisers for particular needs. Cathy Cardell expressed the opinion
that we are doing better financially now than in a long time , and we can afford 2
ministers if we have different expectations . Pat Rector would like to encourage
the Board to look for other sources of revenue ; e.g., our physical facility should
generate more income.

E. The motion by the Board to adopt the proposed budget was carried by voice
vote.

V. Reports : Written reports were submitted by the MMUUS President, the ministers, the
Music Director, and the committees.

VI. Presentations:

A. Samuel Joseph May Award: This award for outstanding community work is not
given every year . Chris Shultz presented the award to Hospice of Central New
York. Mary Lerner received the award for Hospice.

A. Evelyn White Unsung Hero Award : Phil Klein presented this award to Duane
Hardy.

B. Annual Award: Bev Clark presented this award to Howard and Nan Gartner.

VII. Installation of Officers : Carol Fincher and Liz Strong installed the Officers for the year
1996-1997.

VIII. Announcements : Karen West thanked retiring Board members ( Dianne DiMatteo, Verah
Johnson, Marie Lange, Ed Wiley) and retiring President Roger Thielking for their service
to the congregation. Carol Fincher announced that she will retire early (on June 14) and
will not be our interim minister next year.

IX. Adjournment: The 158" Annual Meeting of May Memorial Unitarian Universalist Society
was adjourned at 2:15 PM.

Respectfully submitted by
Donna Hoffman, secretary



PRESIDENT'S REPORT

The end of June will conclude a two-year interim ministry period at MMUUS. This time
has served as a bridge between the successful 21-year parish ministry of the Rev. Nick Cardell and
the anticipated parish ministry of the Rev. Scott Smith-Tayler, called to begin on July 1, 1997. At
times, this bridge has seemed more like a dark tunnel in which we have rubbed elbows, bumped
into each other, disagreed, expressed our feelings, repressed our feelings, and been generally
feisty. At other times, this interim has seemed like a runway to the future on which we have met,
dialogued, agreed, emailed, networked, linked, and reinvented who we are and how we work
together. It has been an exciting, yet exhausting, experience.

The retirement of Nick Cardell provided the first impetus for interim and change.
However, other change agents have worked on us as well. One such agent was a motion passed at
the congregational meeting of June 16, 1996; another was the need for a new level of financial
literacy; and a third was a process begun in 1993 which is yet to be completed. Those agents of
change were, respectively, the motion directing the Board of Trustees to design a 3-year plan,for
ministerial staffing; the financial review performed by Shiroke Associates last August; and the
Committee on Committees process begun more than 6 years ago and still under way. During this
past year we have felt the effects of these actions and responded to them. Our primary
accomplishments follow from those change agents and include:

1. Calling a New Parish Minister : With sincere thanks and deep gratitude to the
work of the outstanding members of the Committee on Selection, and to the very positive
response by you, our congregation, we called with overwhelming approval our next settled
Parish Minister. With him, I am confident we will stride proudly into a future we envision
then create together.

2. A 3-Year Plan for Ministerial Staffing : Brought to the congregation by
concerned members, this motion set the Board to designing a plan through 1999 which
outlines a processe and time line to guide our thinking about fiscal health, ministerial
staffing, and the issues attendant on both.

3. Greater Fiscal Health : The financial review in August, 1996 provided the impetus to
restructure and to tame our fiscal procedures, statements, and systems. This work has
included several important policies and a newly-delineated "finance arm" of bookkeeper,
administrative assistant, and volunteer Treasurer, all accountable to the Finance Council.
We could not have accomplished so much without the selfless work of Peter McClure,
Alice Aylesworth, Carol Lanier, Janet Solomon, and the members of the Finance Council.
Our sincere thanks go to those people.

4. Operating Manual : Since 1993, the Committee on Committees has been toiling to
help us gain a clearer sense of how we are organized, how our committees, councils and
Board function in relation to each other, and what processes of governance work to
support our polity. We have been successful in completing the first phase of this work and
in producing a rudimentary manual which outlines the purposes and general responsibilities
of our Standing Committees. We are indebted to Barry Lentz for pressing onward with this
important work and for shepherding it through the years.

5.Enhanced Communications : Last year, the Rev. Carol Fincher put forward the idea
of having a Church Council and this year our interim minister, the Rev. John Papandrew
was insistent on its worth and made it happen. As a result, our committee chairpersons
have a monthly opportunity to share activitiy highlights with each other at this important
meeting. Thank you Carol, John, and committee chairpersons.



6. Sense of Purpose and Energy : The 1996 - 1997 program year has seen an
incredibly high level of activity, energy and purpose as measured by numbers of hearings,
meetings of all kinds, levels of attendance, abundance of lay leadership, plurality of voices
heard, and pages of paper inked and shared. There has been a respectable effort to be
proactive and deliberative in the dealings of our Society in all phases of its work. For this I
thank the entire congregation for its dedication to the health of May Memorial and for what
is our common vision of a religious community and home which is vibrant and alive.

The future is at our doorstep . There are issues which we need to address and keep
before us in the coming iitonths.As a community we need to determine these issues together, but
my own short list includes the following:

1. Let's be open to the talents and gifts which our new Parish Minister will bring to us.
This may mean holding back on the urge to say, "We want to have happen here,
and this is how we want it to look." Scott will have a unique keenly-trained eye and ear and
we will need to give him the space to put his ideas before us. He comes with a portfolio of
possibilities and we will do well to watch and to listen.

2. Let' s withhold judgment . At the workplace we know how important it is to give a
new person time to establish themselves and to "work their magic." It is not fair to make a
judgment about that person's overall success or failure in the first months of their tenure.
As UU's we believe in the perfectabiliby of persons over time.

3. Let 's remember that congregations and ministers grow together.

4. Let's see what we can do personally and as a community to develop a better sense
of who we are:

• Which of our many values do we commonly hold most dear ? Keeping them before
us could help us better focus our development as a religious community.

• What is May Memorial's unique role in the greater Syracuse community?
• How do we describe the work which we as a congregation are about? Are we

doing all that we can to accomplish this work?

5. Let's reactivate the practice of Long Range Planning, establish a broadly based
committee to look at agreed-upon goals and mission, and fashion a plan which carries us
insightfully into the Twentifirst Century.

6. Let 's continue to be the unique community that we are, encouraging and celebrating
diversity, completing the work of the Welcoming Congregation Committee, and keeping
alive the chalice of our liberal faith.

I thank you for your patience with my efforts to grow as a lay leader in this past year; it has
been both a privilege and an honor to serve you all.

Respectfully submitted by Karen West



WORSHIP SERVICE THEMES

09/08/96 I Am A Heretic John
09/15/96 Singing The Blues John
09/22/96 UUSC Social Responsibility Comm
09/29/96 Sacred Stories Sacred Stories Group
10/06/96 Shame On The Bible Thumpers John
10/13/96 Yes°--- Maybe John
10/20/96 Sitting'On A Picket Fence John
10/27/96 All Souls Intergenerational Liz
11/03/96 Which Side Are You On? John
11/10/96 Mutuality In Ministry Liz
11/17/96 Looking At The Ground John
11/24/96 Beyond Categorical Thinking Roger Jones & Ellie Tyndale
12/08/96 What Are We Waiting For? John
12/15/96 Music Sunday Glenn & Choir
12/22/96 Dream, Expectation, Reality John
12/29/96 And Old Man And A Bull Horn John
01/05/97 Tolerance For The New Year John
01/12/97 Martin Luther King : Rememberance John
01/19/97 On Freedom Road John
01/26/97 Genesis Liz
02/02/97 Don't Touch John
02/09/97 With Open Arms Welcoming Congregation Comm
02/16/97 The Love Of Millard David Blanchard
02/23/97 Sex Is Really Something John
03/02/97 You Pays Your Money John
03/09/97 Reflections Of A Minister John
03/16/97 Genesis: The Quest For Identity Liz
03/23/97 Roots And Branches Liz
03/30/97 Waiting For What? John
04/05/97 The Woman With The World In Her Eye Scott
04/13/97 Being Niced' To Death Scott
04/20/97 A Great Love Story John
04/27/97 The Good Samaritan John
05/04/97 Today's Woman & Yesterday's Bible John
05/11/97 Fathers as Mothers As Parents Liz
05/18/97 Maypole Dance (Intergen) Worship Committee
05/18/97 Earth Hope Worship Committee
05/25/97 The Little Red House With No Doors (Intergen) Liz
05/25/97 In Sacred Honor & Memory John
06/01/97 8th Grade Growing Up 8th Grade Class
06/08/97 Flower Communion John & Liz

6/15/97 to 8/31/97 Summer Services by our members



Weddings and services of Holy Union performed by The Rev. Elizabeth M. Strong 6/8/1996 to
4/20/1997.

Holy Union Services: 10

Weddings 7/06/1996 Bruce Macbeth and Lee L. Neville
8/10/1996 Carlene Fay Stone and Michael John Deitrich
8/31/1996 Nicole Lynn Paige and Frederick William Young
9/21/1996 Peter Adam Lester and June Ronda Edlestein
2/14/1997 Rick Shaughnessy and Rebecca St. Phillips
3/08/1997 James Gregory Roberts and Anna Belinda O'Grady

Memorial Services conducted by The Rev. Elizabeth M. Strong

11/10/1996 Sarah Sedgwick Knapp Auchincloss
2/22/1997 Arthur Jon Pulos

Interment in the Memorial Garden
9/16/1996 Lius A. Chico, jr.

Memorial Services conducted by The Rev. John Papandrew, The Rev. Elizabeth M. Strong and The
Rev. John Wilkinson, III

1/5/1997 Barbara Moore Clarkson

Death of Frances Sposota Rogers 9/23/97

Child Dedication Services conducted by The Rev. Elizabeth M. Strong

8/25/96 Brin Adin Taylor
8/25/96 Keenan Ashley Taylor
10/13/96 Hailey Burrell-Ihlow
11/10/96 Avery Margeurite Snyder
1/26/97 Cole Emmett Thorna
3/23/97 Geoffrey Alan Ballinger
3/23/97 Kathryn Courtney. Ballinger
3/23/97 Jessica Denise Bellini
3/23/97 Vanessa Arliene Bellini

The Growing Up Year Celebration

Erin Boklage Annie Marcus
Teddy Daly Jodie Miller
Christopher Dum P. Jay Sanford
Jayme Glover DiannaSquillace-Manno
Miles Holding Lyndsey Weiner
Chelsea Hudson



INTERIM PARISH MINISTER

There is a difference between an interim and a permanent settled minister . The interim period is short
but may be useful and represent a new approach . Here only for a short time the interim does not pretend to have
the answers but may possibly take a fresh look and, hopefully , be helpful in strengthening the society . This is
the background from which I speak . I hope it may be useful.

I was here for only a short period of time and said to the President , "Why don' t I leave and you will save
fifty thousand dollars ." The president took it as a joke but I really meant it. I early discerned two problems.
Disorganization and lack of communication . I have a number of folders on my desk of Board minutes. There
is a lot of paper but where does it lead ? For me, it leads to nowhere and reinforces my sense of the two problems
that I have mentioned.

This is my forty-second year in the ministry and I have never , until now, ever felt completely outside
of the workings of the church. There is no doubt in my mind that we have many extremely capable people and
all eager for the well being of the institution but how do we pull it together and make good use of our resources.

This society has played a tremendous role in the life of this city. The interim two year period is a time
for taking stock There can be no doubt that during that period there is a loosening of ties and there is bound
to be some confusion . This is to be expected and new comes a new time . A time for a new took. Please give
your new settled minister time to "settle" in . You have made a wonderful choice . Now undergird it with sound
organization and communication.

I do expect to hear great things about you in the future.

The Rev. John Papandrew

P.S. I want to thank all the individuals who keep us going day in and day out . Volunteers are the life blood of
this society.



MINISTER OF RELIGIOUS EDUCATION

There were several teachers this year who volunteered to teach for more than one term in our program
of religious education. Therefore, this year we had 62 people serving as teachers and aides with our children and
youth. Their volunteer hours made it possible to provide for our MMUUS children a quality experience of
Unitarian Universalism. Please thank them , for without them there could be no program.

Kristin Case Ellyn Lentz Lisa Obrist
Emily Hainsworth Jim Cahill Sue Breen
Mark Longo Michael Cremedas Colleen Klipp
Mary Glick Debbie Vigeant Lida Black
Joy Casey Sally Jo Easton Kenel Antoine
Eliza Bail Wendy Osborne Rickie McClure
Andrea Abbott Elberta Begley Peggy Ryfun
Marcia Burrell-Ihlow Lee Ann McKinney Mike McAndrew
Kim Raulli Peter McClure Susan Wadley
Linda Mackowiak Debbie Hermann Rick Olanoff
Diane Miller Sonja Lamicela Holly Sammons
Carol Cowles Paul Ryfun Peggy Kehew
Mindi Hajzus Amy Thoma Doreen Milcarek
Linda Belletier Tony Belletier Joan Applebaum
Barbara Forsstrom-Cohen Mardie Ninno Kathy Haendle
Betsy Fuller Anton Ninno Erwin Reiner
Megan Wobus Bill Kates Julie Daniel
Yvonne Browne Susan Curran Kevin King
Kathy Wafters Fred Stanczak Steve Gramet
Jeff Lamicela Theresa Brigandi BJ Newsome-Rubel
Ken Pease Diana Bellini

Special recognition goes to BJ Newsome-Rubel as recipient of the Mary-Lib Whitney Award and to Bill
Kates, Barbara Forsstrom-Cohen and Anton Ninno for 5 consecutive years of teaching , and to Kathy Haendle
for 10 consecutive years of teaching.

Our Spring Bee leaders were Julie Daniel, Gail Hoffman , Michael Stafford-Hill, Bill Kates, Richard
Dum, Bruce Coville , Ellyn Lentz, Paul Cohen , Mark Osborne, David Ashley , Connie Getman, Lois Needham,
Rose Mills, Joan Applebaum , Doug Iglesrud , Pat Rector , Mary Burdick , Jim Napierski , Doris Sage, Dan Sage,
Liz Strong , Kathy Haendle , Evelyn Ayers-Marsh, Debbie Hermann , Ryna Mayorga , Betsy Fuller.

The interim time is coming to a close and my ministry will re-focus on the areas of religious education
for children, youth and adults . This past year has been very demanding and at times very difficult. I have
attempted to provide the ministerial leadership I perceived was needed . I believe we have come through this
trying time successfully if not unscathed . I look forward to serving in this ministry with our new parish minister,
Scott Smith-Tayler.

The Religious Education Council and I have continued to provide a vital program of religious education
for our children and youth . Our registration reached 152, down from 155 last year , but our average attendance
was up from 76 to 84 each Sunday. I look at this as a positive factor given the difficulties during the interim
time. The Council has re -evaluated our statement of Philosophy and revised the Council description. We are
presenting Spring Bee on two Sundays this year with the goal of increasing intergenerational activities here at
MMUUS. We will do an evaluation as we did last year to see how the two Sunday's are received, and to
determine what we will plan for next year . The First Sunday services now involve the children presenting things
from their ,curricula and the congregation seems to enjoy this as do the children . The stewardship projects have
been significant this year, with classes visiting Hill Haven Home for the elderly and participating in the Homeless
and Hungry program as examples of what they do. Our teens attended three district youth conferences , and one
attended the St. Lawrence District Annual meeting in the Spring.



Our curricula for this year has been:
Nursery
Toddlers
3 year olds
4 year olds
Kindergarten
First Grade
Second Grade
Third Grade
Fourth Grade
Fifth Grade
Sixth Grade
Seventh Grade
Eighth Grade
Teens

TLC, paid adult supervisor and teen helper
Plenty of TLC, stories and play time
Celebrating Me and My World
We Are Many, We Are One
Around The Church, Around The Year
The Haunting House
Special Times (Biblical stories)
Timeless Themes: Bible Stories
Holidays and Holy Days
Why Do Bad Things Happen?
God Images
About Your Sexuality/Messages In Music
The Growing Up Year
Life Issues For Teens/You The Creator

The R. E. Council, with Chair BJ Newsome-Rubel, provided our programs of religious education with
outstanding leadership this past year. I am indebted to them for the commitment they have given to May
Memorial and to me. BJ Newsome Rubel, Bill Kates, Peggy Ryfun, Peggy Kehew, Gail Hoffman, Rose Miller,
Carol Cowles, Jeff Lamicela, Rickie McClure, Jill Dungey will complete their terms this year, and their
leadership shall be missed. Jeff and Bill will return along with 8 others who will stand for election at the Annual
meeting.

The Adult Education programs have ranged from "Genesis" series to two music classes led by Glenn
Kime. The response has been good and our coming fall tent ideas offer theological discourse and new proposals
for timing of the programs. I thank chair, Diana Bellini for her creative and able leadership and participation.

This year my schedule of pastoral care has embraced significant losses to our congregation with the
deaths of long-time members, Barbara Moore Clarkson, Arthur Jon Pulos and Sarah Sedgwick Knapp
Auchincloss. Due to the nature of our second interim year I have been very busy. It has been a long year and
we are ready for a breather this summer. I thank Care Ring members for their work, and Co-Chairs, Hildegard
VanderSluis and Peggy Ryftm for their able and valuable leadership and ministerial assistance.

I have continued to work with our Membership, Canvass, Adult Education, Memorial Garden, and
Worship Committees, the Care Ring and the Committee on Committees as part of my interaction with the lay
leadership of the congregation. I am indebted to all the members of these committees and to the chairs: Donna
O'Mahony, Peter McClure, Diana Bellini, Barbara Eveleigh, Judy Jerome, Hildegard VanderSluis, Peggy Ryfun
and Barry Lentz.

I thank the Board of Trustees, especially Karen West, for their diligent leadership this past year. We
have come through with flying colors this year. Significant work has been accomplished and we are in a solid
position to meet the new era dawning here at MMUUS.

My work at Meadville/Lombard Theological School is very rewarding and keeps me in contact with
future ministers. My work with the Planned Parenthood Center of Syracuse has also been very demanding and
rewarding. I am currently in the final year as President of the Board of Trustees at the Center. We have
successfully completed our 2.2 million dollar building project. The Grand Opening is scheduled for Monday
evening, June 9th. Many MMUUSers will be there.

I took forward to our next year as The Rev. Scott Smith-Tayler joins me in the ministry here at May
Memorial. It has been a challenging year with colleague the Rev. John Papandrew as we have completed our
interim time.

This past year I have performed 16 Weddings and/or Holy Union services , presided over the Child
Dedication services for 9 children, and conducted 3 Memorial Services for members. The names are listed with
Rites of Passage and sermons titles.

The Rev. Elizabeth M. Strong



RELIGIOUS EDUCATION COUNCIL

Whew!!

The 1996-97 year began with a joint Council and Board Retreat at Pat Corson ' s camp in Skaneateles. The
purpose of the retreat was to mend fences and repair the affects of year end 1995-96. This retreat was very
successful and I believe got us off to a good start.

The Council started off the year with the desire to educate parents of children enrolled in the Religious Education
Program about the program and to involve the children more in the affairs of the "Upstairs".

Parental education took the form of a beginning of the year "Open House" during which members of the council
and 1996-97 teachers were introduced to the parents . The various curricula used in the Program were available
for parental perusal and some questions were answered at that time . The primary importance of this open house
was to make the council members and teachers known to the parents and to present them as approachable should
there be questions or problems . We also informed parents of the many things with which they could assist over
the course of the year." Although I think the Open House was a social success and a nice way to start the R.E.
year, in my opinion it did very little in getting parents more involved -- not only in what goes on in the
classroom but also in helping out with the nitty grittyjobs. This has resulted in a very real problem with Council
`Bum out" and is something which I believe should be addressed in an even more aggressive manner next year.

The Council also instituted a plan whereby each class would have a family get together. The detailed plan was
left up to individual class coordinators (members of Council) but the idea was that at some time (or times ) during
the year the children of a class, their families, the teachers and the coordinator would get together for a mostly
social but also information sharing event to take place outside of the class . For the most part this plan was
carried out successfully . Most UU's enjoy the opportunity for a social get together especially if it involves food.
I would strongly urge that this become a tradition with the R.E. Program.

Involving the children in upstairs affairs proved more cumbersome albeit mostly successful . Each class had a
month during which they helped with some service related activity (e. g. Greeting) and helped prepare and serve
refreshments during Social Hour . These "duties" were geared to the age level of the students and the time that
the teacher and coordinator felt they could commit to carrying it out. I believe this should also become a tradition
with a few minor changes. I think we should advertise our activities more so that the general congregation
understands the philosophy behind our actions and I think we should try for more real "service" involvement --
readings, chalice lightings , etc. (The philosophy I refer to is that our children need to learn how to be involved
not only in U.U. thinking and Stewardship projects - things which they learn downstairs -but also in U.U.
services and the responsibilities that come with membership in a congregation . Waiting until they are young
adults to incorporate them into the adult society of our congregation is too late . They have come to view the
service as something "Adult" and therefore alien and definitely not "Theirs ". We need to give them a share as
they are growing so that they will naturally assume ownership as they become young adults.)

The Council voted in November to suggest a change in the wording of the by-laws of the congregation to remove
the word "adult" so as to clarify that the R.E. Council is responsible for only R.E. programming for youth. Adult
WE. would remain separate under the guidance of the R .E. Minister. This proved to be a time consuming
mistake which caused much confusion and hard feelings among almost anyone who heard of it. The topic came
up repeatedly throughout the year. Finally, to put an end to it, members of the Council met with members of the
Adult Ed Committee and worked out a solution in which both groups would work together with very little change
to the current organizational plan. This resulted in a Council vote in April to rescind its earlier vote to suggest
change to the by-laws and to leave the wording as is. Council now believes the wording in the by-laws matches
reality and hopes everyone is happy.

The year zipped by . Council planned and carried out the annual Holiday party which was as successful as
always. Rickie McClure was in charge of this but received much planning help from Mardi Ninno, Linda
Wobus, Adele Toney and Don McKay. This and other social events are things which I believe need to be
prioritized and re-evaluated. Members of the Council , most of whom are also teachers for at least part of the
year, are becoming increasingly unable to handle the planning and carrying out of these events. I believe we
must make a decision to do away with them if we cannot come up with a way to involve more parents or other
members of the congregation . If the congregation truly wants these social events, they will volunteer when it



seems like they will not happen. (The Coffee Hour Plan.)

Council planned an all R.E. Salvation Army Bell Ringing Stewardship project thanks to an idea presented by
Bill Kates. The idea came rather late in the season which did not allow for much planning time. In spite of this
the project was successful and enjoyed by all who participated. Hopefully this will become an R.E. tradition and
with a little more planning will be even more successful . The Army is willing to send a representative to May
Memorial on a Sunday morning to talk to the classes about the Army and how they serve the community.

Many other stewardship projects were carried out by individual classes including several visits to the Samaritan
Center to help prepare and serve lunch for the Homeless and Hungry.

The year continued to zip by. In January, the Board and the Council met for another mini retreat . This was a
huge success . The Council presented a detailed description of its duties, successes , problems, etc. The B & C
came away with a deeper understanding of each others place in the May Memorial community and a more
personal understanding of who we are as individuals,

The Council fought a continuing battle of personnel attrition over the course of the year resulting in low
attendance at meetings and an unequal distribution of work load for remaining Council members . In February
we replaced three members and although we appreciate their coming on to the Council and have enjoyed their
input and fresh ideas not to mention their relief in the "Awful Chores " categories, it has still been a very difficult
year for most of the Council members . We appreciate the fact that the Nominating Committee has done a good
and apparently thorough job in seeking replacements for the many openings on the Council for the 1997 -98 year
and hope that the problem of job description not meeting expectations will be greatly reduced if not eliminated
entirely.

The Special Friends Program was not held this year because of lack of time to plan and carry it out. In my
opinion, this program still needs a lot of work to be truly successful and hopefully the Council will come up with
a new plan or discontinue it altogether.

The Council began working on what has fondly become known as "The Marshall Plan" (although, if truth be
told, Bob Marshall is not awfully fond of that plan name). This is a program whereby the Council hopes to
capture on video some of May Memorial's living history. The council is scheduling interviews between various
classes and some of May Memorial's greats. An interview has already been conducted with John Papandrew.
The Council hopes to continue this program in the future so that eventually anyone who has a story to tell or
something to share will be interviewed and videotaped. The council also hopes to come up with a data base of
those who have something to share with the Religious Education Program. This data base will be available to
teachers so that they can invite people to their classes to share something which pertains to that particular class's
curriculum I believe this is a great idea but one which will take an enormous amount of work and organization
-- something which we are not to good at. Nancy Pease has done a great job already and I hope that she can
continue working on this during her remaining two years on Council.

The year continued to zip along. Scott came , we saw, he conquered . We are looking forward to next year.

A committee formed of some Council members met with Liz and picked the Curricula which will be used during
the 1997-98 year. Many of the same curricula will be used and several exciting new were chosen.

Gail Hoffman planned and carried out the first R.E. Art Show using both class art projects and individual an
pieces donated by students in the program . The show was complete with reception and entertainment and it was
a huge success . I hope to see this show continued , although it too was a great deal of work.

Spring Bee was planned for two weeks this year and was the subject of yet another controversy . Although this
controversy saddened me for a number of reasons, I believe the confusion has been ironed out and will not
happen next year.

In April the Council met to discuss R.E. philosophy and basically agreed that the philosophy , as stated in the
R.E. Handbook, was a good and complete one but one that needed to be reformatted and advertised to the
congregation . The reformatting was accomplished and hopefully the ad campaign will take place next year. The
Council also clarified the Role Description of the Co-ordinator and hopefully this will eliminate some problems



of information sharing between Council and classes.

The idea for a Youth Fellowship Program was presented early in the year by Jill Dungey but was something else
that the Council didn't have the time to see carried out. I am hoping to get together with Jill in the Fall and
present a plan to the.Council to form such a fellowship. I am excited about this idea and feel it will ad a whole
new dimension to the R.E. Program.

Thanks to Council members, teachers, parents and students and anyone else who helped me and the R.E.
Program along the way. Thanks to those who put up with my sometimes overbearing personality and a sincere
apology to those who found they could not.. Thanks to all those who came to me with constructive criticism and
advice.

As the end of the year draws close and I feel my energy at a dangerous low, I say again "Whew!" It was the best
of times, it was the worstvf times.... We had big plans and carried out quite a few of them. I hope the Council
continues the many successful projects it initiated this year and manages to get quite a bit more "Help from our
Friends". I hope the Council does not look for trouble where trouble does not necessarily exist and remembers
always to look at fellow members or friends of the Congregation with a kind and generous eye and always to
speak with a kind and generous voice and to speak not at all when tempted not to be kind or generous.

BJ Newsome-Rubel, Chair

COMMITTEES

ADULT EDUCATION COMMITTEE

In addition to planning and instituting the fall and winter adult education curriculum the committee has
been involved in various on-going ideas and projects with the goal of generating interest in our programs both
in our own congregation and in the community at large. For both the fall and winter curricula flyers were posted
in a variety of places in the community in the hopes of generating interest in May Memorial through interest in
specific programs. For the winter term a mail-in registration form was added to the flyers. The response to these
efforts has been small but positive, and they will probably be continued.

In the fall we sent written survey forms with all flyers sent in newsletters and made these forms available
at registration attempting to find out what other kinds of programs people are interested in, what times are most
convenient, and what types of classes or programs people might be willing to lead. The response to this effort
was very small and we are till discussing ways to improve both the survey and the response including the
possibility of a telephone survey.
i We have instituted a magazine recycle table in the social hall on Sunday mornings which has had good
response and will be continued.

Throughout the year we have had many discussions about intergenerational programs. In the past the
focus of the adult education committee has been specifically adult programming, but because the R. E. Council
is mainly involved with the R. E. Curriculum we have agreed to add intergeterational programs to our curriculum
whenever possible. We believe these programs are important for the integration of our entire community.

Chairperson Diana Bellini met with Rev. Liz Strong and R. E. Council members Barbara Forsstrom-
Cohen and Peggy Kehew to discuss the configuration of the R.E. Council with regards to supervision of the adult
education committee. At present Rev. Strong is the liaison between the adult education committee and the R.
E. Council. However, some members of have expressed concern about the fact that there is no elected council
member responsible for supervising the activities of the adult education committee. We discussed various
possibilities for dealing with these concerns, including having the board liaison for the R.E. Council attend the
adult education committee meetings, adding a position to the R.E. Council whose job would be to chair the adult
ed. Committee and having the chair of the adult ed committee meet with the R.E. Council three times a year to
share information, report on plans and programs, and generate ideas for intergenerational programs. All of these



options were presented to the adult education committee for consideration . Basically the committee felt that
having Rev . Strong as liaison is sufficient but they were not against having either a board liaison from the R.E.
Council and/or an R.E. Council member attend our meetings. They thought the idea of electing an additional
R.E. Council member was impractical but they agreed that having the chair meet with the R.E. Council three
times a year was a good idea and it will be implemented.

The Social Responsibilities committee had agreed to prepare and implement at least one offering each
term and has in fact prepared two for the fall term.

We have discussed various fun-raising possibilities including the book and bake sale which was
implemented with the help of Liz Strong, Betsy Fuller, Pat Corson , Diana Bellini and much volunteer help from
the congregation , and was a success generating over $2,000.

We have instituted Sunday morning childcare for committee meetings in an attempt to help committees
recruit new members.

We had several discussions about the fees we charge for our classes . We have come to the conclusion
that we will not charge for W religious programs . For other types of programs the basic fee will be one dollar
for members and two dollars for nor members , except for classes where there are extensive materials, and that
will be stated in the course description.

Last but not least, we have participated in the forming of the church council of committees , and have
sent a representative from our committee to each meeting.

-- Diana Bellini

BUILDING & GROUNDS - no report submitted

DENOMINATIONAL AFFAIRS

The Denominational Affairs Committee has had an especially full and productive year.
The fall months were taken up with the preparations for the annual Central New York Cluster

Conference which May Memorial hosted this year. Close to 100 UUs met, learned and shared during this
November event.

During the winter months of January and February we conducted three resolution discussions and sent
our committee ' s input to the UUA. These resolutions will now be published as position papers of the
denomination on the issues of resource use, economic justice and toxic??? and children.

In March a congregational . hearing was held to determine May Memorial's feelings about hiring a second
professional to aid in district services . Those in attendance voted to recommend this hiring.

May Memorial had representatives at every denominational conference held throughout the year. We
hosted the Central New York Conference and sent representatives to the District Conference and the General
Assembly.

We are especially pleased to report that May Memorial has paid its fair share to all denominational levels
once again this year . In addition , many members of our congregation have supported worthy denominational
programs such as Chalice Lighters.

In short, May Memorial is a member in good standing at all denominational levels. We look for
continued involvement by our members next year.

Members: Muriel Kirkpatrick, Gary Droege, Pauline Murray, Duane Hardy, Nell Hardy, Jean Hoefer, Jim
Napierski, Dan Sage, Amy Walker, Alexa Carter.

HOSPITALITY -- no report submitted



MEMBERSHIP
Membership Committee

The Membership Committee's function is to welcome guests, register new members, and promote the
involvement of friends and members in the activities of the society.

In the spring of 1996 the Membership Committee decided to set up two sub-committees, a New Member
Sub-committee and a Fellowship Sub-committee. Despite year-long efforts at recruitment there have been only
three standing members of the total committee. Therefore the Membership Committee has been operating as
a single entity.

Ongoing functions of the Membership Committee, which are properly the function of the New Member
Sub-committee include running the welcoming table in the foyer before service and in the social hall afterwards,
monitoring visitor requests, registering new members on Membership Sundays, running New W sessions,
honoring new members in Sunday Services.

Thee have been three New 1 TL1.sessions during this church year. Pat Corson ran the first three Sunday
evenings in October. Donna O'Mahony held a Mini New HO after service on January 26, 1977. Another Mini
New W was held on Sunday evening, May 4, run by Pat and Donna.

The New Member Recognition services were held on Sunday November 10, 1966 and on Sunday May
11, 1997. The committee has discussed expanding this to a bi-monthly event so that there is less lag time
between signing the book and being introduced to the congregation.

The Membership Committee has also been involved in several projects which are properly the function
of the FC . These include maintaining accurate membership lists and mailing lists, and promoting "upstairs-
downstairs" connections between religious education teachers and other adult members and friends of the
Society.

Diana Bellini has made a stem towards promoting that connection by making a copy of announcements
that are made in Sunday services and making it available to the RE teachers each Sunday.

Don MacKay worked with Janet Hiemstra to update the Membership list. The culling of the list will
be helpful to the Canvass Committee and will insure that the Society will not pay dues to the UUA for members
who are no longer active.

The Membership Committee has also assisted in updating the Newsletter mailing list. The Canvass
Committee uses that list for canvass contacts but it is often inaccurate. A letter was drafted which will be used
to verify the level of interest on the part of those who request the newsletter. The letter will be sent out eight
weeks after the initial newsletter request.

Beverly and Malcolm Clark completed an updated directory for the 1996-97 church year.
A new picture directory will be published early in the next church year. The Membership Committee

is overseeing the formation of committees to complete that task.
The Friendship Dinner was held on November 2, 1996. The meal was coordinated by Amy Kahn and

support services were coordinated by Donna O'Mahony. Attendance was way down from previous years. The
Hungarian Dinner two weeks earlier undoubtedly was a factor, and the dinner was not a financial success.

In May 1997 the Fellowship Subcommittee was reactivated. The acting chair is Linda Belletier.

Donna O'Mahony

Fellowship Subcommittee

The Fellowship Subcommittee is a newly formed part of the Membership Committee. Linda Belletier is acting
chair and is working on recruiting a chair and members for next year and facilitating the commencement of its
activities.

The acting chair is working and will continue to work together with other committees and individuals on the
following with respect to Fellowship Subcommittee 's responsibility to foster a spirit of community and full
participation in May Memorial life by all members:

1. Participation in May Memorial 's "Church Council" implemented this year where committee chairs
meet to coordinate and communicate . Efforts will be made to explore and encourage ways to regularly
disseminate important Board of Trustees , RE Council, Church Council and committee information to the entire
membership (e.g. periodic Board/Council/Committee newsletters such as the SRC's "RESPONSE").

2. The establishment of a "Teacher 's TLC Team" to strengthen and nurture RE Teachers' connections
to the rest of the society and other members ' connections to them . The team will facilitate the provision of 1)



Sunday service Announcements, Joys and Concerns to and from the teachers; 2) copies of sermons, affirmations
and reflections to the teachers ; and 3) coffee, tea and other sustaining rations on Sunday mornings.

3. Support for intergenerational programs to strengthen and nurture children-adult connections such
as the UUSC program "Starting Small" for Summer Sundays and the UUSC's "Guest At Your Table" next
spring.

4. Support for continued spiritual growth and learning by our adult members such as the Social
Responsibility Committee ' s adult education efforts in and the UUSC "Gender Justice" and Rev. Richard Gilbert
"Prophetic Imperative" study program to be offered next year.

5. Review of the database containing membership information and work towards identification of a
registrar for recommendation to the Board.

6. Exploration of appropriate means, including an expanded computer network (with necessary privacy
safeguards ) to store and make available to our community committees information and other data.

7. Exploration of an appropriate means of following up on members and friends who stop coming to
May Memorial.

Linda Belletier

The Care Ring

The Care Ring Committee has been actively responding this year to a wide range of personal needs of
the Congregation . They cover, for example, home and hospital visits, transportation for shopping and
appointments and phone calls and notes to keep in touch . The Committee has also arranged for receptions after
memorial services, which have been helpful to the families.

At the Cluster Conference in November a display of materials and information on Care Giving was
offered to the participants . A list of resource people who are willing to help is available for special needs.

Care Ring is an extension of the church ministry and in this regard Liz Strong has been much
appreciated for her guidance and assistance.

Peggy Ryfun and Hildegard VanderSluis , co-chairs

MEMORIAL GARDEN

The MMUUS Memorial Garden Committee has completed many projects during the 1995-97 years.

1. In the Garden: Ashes for Elliot Miller, Andrew Zatony, Vernon Hink, Clarann (Pepper) Seames, Charles
White, Luis Chico, and Arthur Pulos have been interred . Slate tiles have been laid up to and over the berm.
Roses, flowering trees and shrubs , and decorative grasses have made the berm much more attractive. Kathryn
Lanier brought and planted two Ponderosa pines that she had been nurturing. A sign with the Memorial Garden
name has been placed at each end of the garden . Another sign asking visitors to clean up after their animals is
near the DeWitt Street entrance. Two attractive benches have been purchased for the visitors to the garden.

2. In the Sanctuary: A memorial plaque with the names and dates of the people interred in the garden is now
located on the back wall of the sanctuary. A stand in matching wood has been completed and is placed under
the plaque. Inside the stand under a glass pane is the memorial book. The committee members are gathering
material to complete pages for all those interred. Two facing pages with pictures , poetry, and other memorabilia
have been done for Beverly Thielking, Charles White and Andrew Zatony. Photographs of memorial trees and
shrubs will be placed in the back of the memorial book.

3. Funds: The Memorial Garden Committee has been concerned about the bookkeeping for the Garden Fund.
Bob Burdick has obtained all the records and has begun a Memorial Garden Treasurer' s report to insure that our
separate restricted account can be well defined . Several people have offered money for trees and shrubs who are
not members of the Society. Gifts will be accepted with the proviso that the committee chooses the trees and/or
shrubs, no memorial is placed on the plant and the committee decides where the trees or shrubs shall be placed.

4. Membership: Nan Gartner had to resign from the committee so the present members are Barbara Eveleigh,
chairperson, Jean Hoefer, secretary , Bob Burdick, treasurer, Joyce Droege, Richard Durst' Ron Herrgesell, and
Alexandra Morgan, our landscape designer.



PUBLICITY COMMITTEE - no report submitted

PERSONNEL COMMITTEE

1. Determined a supervisory process for each non-pastoral employee . Buildings & grounds will appoint a
supervisor for the custodian ; Ad Hoc Music Committee will appoint someone to supervise the Music Director;
A committee was appointed under the Personnel Committee to supervise the Office Administrative Assistant.

2. Supervisory process was carried out with the custodian.

3. Implemented a leave policy for all non-pastoral employees.

4. Implemented procedures for extra pay for extra work for the custodian.

5. Advised on the hiring of a new bookkeeper.

6. Wrote an employee manual for all non -pastoral employees.

7. Reviewing job descriptions.

8. Reviewing job performance tools.

SOCIAL RESPONSIBILITY

Again this year, the SRC Committee applied to the UUSC "Promise the Children" program fund for a grant to
continue its work on Child and Family Welfare issues and received a $2000 grant . In accord with this, members
of the committee met with the May Memorial office staff to set up a monthly schedule for the publication of a
SRC Newsletter to be included in the MMUUS Newsletter . The SRC's "Response" (published with the
MMUUS Newsletter on the 4th Monday of the month) is an attempt to educate and update our congregation on
upcoming national, state and local issues relative to the welfare of low income children and families. Also
included in the "Response"' is news of local Syracuse and MMUUS community social action /responsibility
opportunities/efforts on a variety of issues . Some monetary support for printing and publishing the SRC
Response comes frdth theVUSC grant.

Over the past several years, the SRC Committee has endeavored to support local coalition building . Committee
members are active in a number of community action groups, including the Coalition for the Common Good,
the Labor and Religion Coalition , the LaEstancia (El Salvador) "Sister City" Project Working Group and, most
recently, the Community Dialogue on Race Relations . Statewide, we also support Interfaith/Impact, a coalition
of religious groups working together to influence state and national policy on a variety of social issues.

There are a number of people in our congregation who are involved in social justice issues. This past year,
several members of our congregation participated in actions related to efforts to close the infamous School of
the Americas at Fort Benning, Georgia . The MMUUS SRC fully supports their efforts and has co-sponsored
SOA 10 (the name chosen by local participants of the SOA actions) events. The MMUUS SRC is always willing
to lend their energies and support to members of our congregation who engage in social justice issues.

This year we purchased (with the help of funding from the Adult Education Committee ) a literature cart which
is set up in the Social Hall on the first and third Sundays of the month . The congregation is invited to add social
justice articles, notices, books (fiction and non-fiction ) to the "library" of resources for congregational
use/education/consciousness raising. Members of the SRC are taking turns personing the literature cart and SRC
table at which people can be updated about and "recruited " for social action events/opportunities.



Future planning by the SRC will include a series of social justice possibilities for fall, winter, and spring Adult
Education semester courses.

In conjunction with the future, we are looking forward to the coming new year in the life of our congregation
and have been talking about ways to help participatory democracy flourish at May Memorial , especially in areas
of social justice.

Cathy Cardell, Chairperson

UUSC
Information about UUSC worldwide programs to promote justice was made available to the congregation
periodically through the newsletter and bulletin board. The "Guest at Your Table" effort raised $367.68 this
year.

Membership Sunday was April 27 with part of the Sunday service devoted to the UUSC. May Memorial was
awarded a handsome banner -- a "Creating Justice Society Award" by having at least 10% of the membership
also members of UUSC.

FOOD - "Homeless and Hun¢rv"
Regular contributions to the food basket were distributed t the Interreligious Food Consortium and the food
pantry of the United Baptist Church. Since June 1996, $300.00 was also donated to these groups. Food
collection and distribution continued through the summer of `96 for the first time through the efforts of Linda
Belletier. In addition, $316.81 was paid as reimbursement to our members who supply meals at the Samaritan
Center.

Mary Zimmer, member of MMUUS SRC
& UUSC & Homeless and Hungry Liaison

WORSHIP

Ad Hoc Music Committee

The Ad Hoc Music Committee was organized in early 1996 as a necessary first step in representing the
choir and others interested in music on the Long Range Planning Committee . A survey of interested persons
indicated a need for a permanent voice for music throughout MMUUS, so the Committee began the two-year
probation process which will lead, we hope, to permanent Standing Committee status.

At present the Committee consists of three persons from Adult Choir, three members of the
congregation , including a Teen , and our Music Director, Glenn Kime . We have completed our Statement of
Mission, our Purposes, Responsibilities , Membership and Methods of Operation ; this material has been turned
over to the Committee on Committees for Board approval . We will be happy to share this information and
welcome any persons interested in music to join us.

One major project for this year has been the compilation of a data base of persons interested in music
of any kind, in any place in MMUUS, for any occasion . Our goal is to:

a. identify talented people (and their instruments , and their organizing skills),
b. link these people with opportunities to perform and/or accompany, and
c. provide musicians for any group needing entertainment at a special event.

Last summer we were able to provide pianists for some Summer Services; this summer Andrew Ninno,
our Teen member, will be coordinating music for Summer Services with Jack Wilkinson . Next fall we hope to
organize an Amateur Talent Night, possibly in collaboration with the Play Readers.

We are will aware of the long tradition of fine music at MMUUS, and believe a strong music program
will help attract others to us. We were pleased to see the Society for New Music performances in our building
this season as well as pianist Kevin Moore's series of recitals. The committee was doubly pleased to help host
a joint recital by our own Nancy Pease and Anne Shelly, provide support for our own Bach Birthday Bash, and
co-sponsor and host the Choir Concert (May 16) and the potluck supper afterward.

Whatever you interest in music, join us!
Alice Aylesworth, Chair



Annual Report
May Memorial UU Society

Worship Committee

June, 1997

This has been a very busy and productive year for the worship committee. For the
first time in recent history, the committee met regularly throughout the summer
anticipating that an interim minister might not be on board this church year. We
were very glad to welcome John Papandrew to our congregation. Two very
successful worship services were coordinated by the committee in September: one
presented Jackie Ladd discussing the WSC Service Committee and another
featured storytelling via the Sacred Stories Project.

The Worship Committee also worked very diligently in articulating its purpose
and discussing the ways in which this purpose was accomplished. A facilitated
discussion in October resulted in the unanimous approval of the document at its
November meeting which was presented to Barry Lentz for inclusion in the
Committee on Committees report.

The purpose of the Worship Committee affirms:
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• The worship committee also assiduously applied itself to coordinating
users, greeters and sanctuary decorators . Special thanks to David A.,
Paula M ., Debbie P ., Ellyn L . and Julie D.

• Another accomplishment included , after much discussion , the adoption of
a Guest in the Pulpit form which will assist in coordinating worship
services in the absence of our regular ministers.

• A congregational feedback form was also utilized on a semi -monthly basis
which simply represented another way in which the congregation was able
to provide thoughts , suggestions and ideas for our times of worship.

• A very productive meeting with the committee on selection provided an
opportunity for the Worship Committee to provide feedback on the selection
process.

• Sunni Buck redefined the position of Worship Committee liaison to the
Board and tirelessly worked with the Committee as communicator and



valued committee member . Thanks , Sunni , for all you've done.

• coordinated and facilitated a very moving Earth Service on May 18. Thank
you, Wyncia Clute, for organizing this service with such skill.

• facilitated an appreciation breakfast for all who have donated time and
energy to Sunday morning worship . Thanks to David Ashley and Deb
Pillsbury for this.

Throughout , the committee provided thoughtful suggestions and feedback to John
on our regular Sunday services , dealing with such gnarly issues as the
congregational response , intergenerational worship and applause during
worship . Each of these conversations drew us closer together both as a group and
individually as we continued to define and redefine the meaning of worship in our
society . We also welcomed new member, Joyce Ball , who continues to provide a
level-headed voice to our conversations.

I represented the Committee on the newly formed Church Council and also on the
Committee to Assess the Relationship between the Ministers and the
Congregation . Both efforts , aside from being able to assist in a community
endeavor , have been personally rewarding and meaningful.

In closing, I need to thank all of the members of the Committee for their tireless
efforts and willingness to engage in the `good fight ' when necessary. It has been
a most rewarding two years for me as I have seen the Committee assume the task
of asking and defining those essential existential questions of `what it is' and
coming through it both renewed and hopeful for the future . We eagerly await the
arrival of our new minister , Scott Smith -Tayler , and look forward to another year
in service to the Society.

Respectfully submitted,
,udy aetonie
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Committee on Selection - Annual Meeting Report, June, 1997

This report may seem a bit anticlimactic , since our work is done and Scott Smith-Tayler will soon
start as our new parish minister.

We met on an average of at least once a week since last May, following our election by the
congregation , in addition to producing and evaluating the congregational survey, putting together
the May Memorial packet that was distributed to candidates , etc. We also had a retreat early last

summer in which we discussed our individual approaches to the committee, and agreed on some rules for
decision-making. Happily, we did not have to use those rules , since our recommendation to the
congregation was unanimous.

We met with our Ministerial Settlement Representative , Carl Haag, at the beginning of the process,
Wand again when we received our initial list of candidates in late October . Steve Ransford also

attended a settlement seminar at WA headquarters . We were in easy contact with the Settlement
Office via e-mail, and received good advice and assistance.

We reviewed approximately 10 packets . All contained descriptions of the candidate's journey through
minisdy, his or her spiritual philosophies , examples of sermons and rites of passage ceremonies,
letters of recommendation, and more . They made fascinating reading.

We completed the bulk of our winnowing out of the candidates by mid-January . Four pre-candidating
weekends were set up (three were completed). On each Friday night we had a pot luck supper at
Alice Chive's house, and then had a long discussion at the Genessee lrin on Saturday , covering a

set of questions we had worked out and "field-tested " with a local minister. The pre-candidates also met
with Liz, Glenn and Kate , saw May Memorial , and took a tour of Syracuse . On each Sunday we traveled to
a neutral pulpit to hear a sermon (Binghamton , Williamsville, and Buffalo). References, both positive and
critical, were checked

We asked Scott to come back with Carrie for a second weekend because we wanted them to have
another look at Syracuse and MMUUS. Our invitation to come back in early April was accepted
shortly afterward , and Candidating Week was a time of energy, excitement, and a !QT of pot-lucks.

Chris Shultz and Cynthia Bishop from our committee , and Helen Cressey and Betsy Fuller from the Board
planned a full slate of activities . A Negotiating Committee had been formed (Pauline Murray from the
Board , Gary Droege from our committee , and Mal Clark from the congregation at large) to rough out
contract terms with Scott beforehand.

The congregational vote to call Scott after his second sermon was 97% in the affirmative.

0
f course, the process was not always as smooth as the above suggests, but the conclusion was
worth the effort . We not only managed to succeed in our mission , but also learned a great deal
about May Memorial , ministry and congregations in general . Our thanks to the staff, boards,

committees , groups and the congregation at large for all the support and help we received.

•ii^+^Fi0.4ti

Steve Ransford, chair; Cynthia Bishop; Alice Chico; Paul Cohen; Gary Droege; Richard Dun;
Chris Shultz; Phil Tlrainor; and Linda Wobus



FINANCE COMMITTEE

This was a year of activity and change that started with an August review of our accounting and
financial management procedures by an outside accountant (Ronald Simons, Piaker and Lyons ). In coordination
with the Board of Trustees , the committee has been busy implementing changes in response to recommendations
from Mr . Simons. The following have been accomplished:

- adopted a double-entry , one-write bookkeeping system for the Operating Fund;
- established an Internal Audit Subcommittee to independently balance the Society's bank accounts;
- established an Investment Subcommittee to manage the Society 's investments;
- established a Capital Fund (from previous cash-equivalent assets of the Society) to generate income
for capital purchases , and established a Capital Fund Policy governing the management of this fund;
- established and implemented a new investment strategy for assets in the Capital Fund and the
Endowment Fund;
- established accounting systems for the Capital and Endowment Funds, separate from the Operating
Fund system.

In February, Carol/Kate Lanier resigned as Treasurer. The committee acknowledges and is appreciative
of Kate's dedicated and diligent service to our Society as Treasurer for more than a decade. Kate is part of what
makes May Memorial a special place and continues to serve as the Society 's Administrative Assistant.

After some confusion dealing with the resignation , the committee recommended that the Board establish
the Treasurer as a volunteer position with supervisory responsibilities for a salaried , part-time Bookkeeper. This
arrangement was accepted by the Board in late March . The Board appointed Alice Aylesworth as Treasurer and
temporarily hired , through the Accountemp Agency, Leslie Dendy as the Bookkeeper . The committee is
currently preparing, with the Personnel Committee, a job description for this position . The Board will hire a
person to fill this position on a permanent basis as soon as possible . A workspace for the Bookkeeper and
Treasurer is being created downstairs in Room 7.

The committee is preparing a Financial Policies and Procedures Manual that will describe policies and
procedures governing the management of all of the Society 's financial assets. It is anticipated that the completed
document will be ready for review by the Board of Trustees and Congregation in the Fall. Another project to
be completed next year into prepare a list all of the Society's assets (i.e., building, grounds, equipment , furniture,
etc.). Such a list does not currently exist and should be useful for insurance and other purposes.

As chair ofthe committee, I strongly believe the committee 's efforts to implement recommendations from
the August accounting review will help the Board and the Congregation be better informed of the Society's
financial status and will generally result in greater financial security . I am grateful for the many hours of hard
work and discussion contributed by members of the core committee (Alice Aylesworth, Peter Colman, Chuck
Lochner, Bob Marshall [Board Liaison], Bill Miller, Al Obrist and Chuck West), the Internal Audit
subcommittee (Bill Miller [chair], Alice Aylesworth , Janet Solomon , Larry Young, Bill Hoefer), and the
Investment subcommittee (Alice Aylesworth [chair] , Chuck West, George Millman , Janet Solomon and Bill
Haynes). Alice Aylesworth and Janet Solomon deserve special commendation for setting up and implementing
the new bookkeeping system , as does Bob Burdick for quietly maintaining the pledge data base.

A Financial Statement of MMWS Assets and Liabilities on 7/1/96 and 4/30/97 follows. I believe it
reflects a financially healthy organization that will continue a dynamic tradition of encouraging the search for
individual religious truths, the worship of the grandeur and beauty of the interdependent web of existence, and
the attainment of social justice.

Peter McClure , Finance Committee Chair



MMUUS FINANCIAL STATEMENT : APRIL 30,1997

FUND BALANCES 7/1/96 4/30/97
OPERATING FUND
Marine Midland Checking Account 7,166.01 5,811.05
Fleet Checking (Selection Comm) 0.00 30.69
Smith Barney Money Fund 2,277.12 17,082.70

IBM Common Stock 2,772.00 0.00

Texaco Preferred Stock 6,975.00 6,975.00
Zero Coupon Bonds 4,22788 4,94

$23,418.01 $29,899.44*
* less payroll liabilities of $20.68 35 ^^6

CAPITAL FUND *
Smith Barney Money Fund 0.00 337.50
Certificates of Deposit 30,000.00 30,000.00
Citicorp Preferred Stock 7,688.00 7,837.50
Bonds, Corporate & Government 40,775.00 40,306.30
Zero Coupon Bonds 8,918.00 237410

$87,381 .00 $87,855.40

*Between 7/ 1/96 and 4/30/97, a total of $4401.53 in earned income was transferred from the Capital Fund to the Operating
Fund.

ENDOWMENT FUND*
Key Bank Checking 0.00 2.69

Mutual Funds
Vanguard 500 Index 0.00 23,063.57

Vanguard Windsor II 0.00 22,625.92

Founder' s Balanced 0.00 22,564.80

Zero Coupon Bonds 62.036.00 13.153.10
$62,036.00 $81,410.08

_Tx7
*$ 15,400 in contributions to the Endowment Fund were made between 7 / 1/96 & 4/30/97; $5000 om the estate of Eleanor

Rosebrugh ,$ 10,000 from the estate of Sarah Auchincloss, $100 from John and Ellen Chamberlin in memory of Sarah
Auchincloss, and $300 from the Arthur Pulos family. Another $10,000 contribution is expected in May, June or July 1997
from the estate of Rose Stabile.

7/1/96 4/30/97

GRAND TOTALS $172,835.01 $199 ,164.92

The above totals represent the total gross cash-equivalent assets of the Society. The 7/ 1/96 figures are taken from the

Financial Statement prepared by Ronald Simons (CPA, Piaker and Lyons) in August, 1996 and the Smith Barney Brokerage

Statements . Details of income and expense transactions between 7 /1/96 and 4/30/97 are described in a 5 /5/97 Operating

Fund Report for April distributed with the 5/ 19/97 Newsletter. The Society has no debts or liabilities , except the small

payroll liability noted above . The building, furniture, grounds and all equipment are wholly owned by the Society.



CANVASS COMMITTEE

With "Change is Constant" as the canvass theme, the committee kicked off the canvass with
Sunday morning testimonials from Sean Branagan, Cynthia Bishop and Bruce Coville, a canvass
dinner, an intergenerational lunch and a canvass sermon from John Papandrew. In a mail campaign,
the committee appealed to all members to keep May Memorial a dynamic, changing place, and set
a canvass goal of $205,000, a figure that we believed would place our congregation in an excellent
financial position to welcome the arrival of our new parish minister. It appears that we will not make
our goal, but the committee anticipates a pledge total that will maintain our operations and programs
and allow us to explore new concepts of growth in partnership with our ministers.

CANVASS STATISTICS (as ofMay 16, 1997)

1997-1998 1996-1997
Total Pledge Units 274 309
Pledge Total $184,350 $193,892
Average Pledge $673 $627

New Pledges
No.
29

$Total
$9,369

Pledges Increased 79 $8,650 (net increase compared with individual 96-97 pledges)
Pledges Decreased 54 $10,257 (net decrease)
Pledges Lost 22 $7,764 (moved [6 ], died [3], changed churches [5], unhappy [2],

1996-1997 Pledges
paying off old pledge [2], unknown reason [ 3], resigned [1])

Still Outstanding 43 $10,753 (96-97 pledge total)
(i.e.97-98 pledges not
yet received)

The committee thanks all who have pledged or will pledge for 1997-1998. We thank Liz
Strong and Carol/Kate Lanier for their support and help throughout the year; Karen West, Kevin
King, Julie Daniel and everyone else who helped put the canvass meals together; Fred Fiske, Ken
Pease and Mardie Ninno for creative canvass input; and PRO-MOTIONS ASSOCIATES for
donating services and materials to prepare the canvass brochure. We want to especially thank Don
MacKay for diligently monitoring incoming pledges and coordinating the telephone portion of the
canvass. Don's work provided up-to-date information and projections to the Finance Committee and
the Board that were very useful in planning next year's Operating Fund budget.

The committee is discussing plans for next year's canvass and welcomes all who would like
to participate.

Peter McClure and Sean Branagan, Canvass Committee Co-chairs



PROPOSED 1997 -1998 OPERATING FUND BUDGET
Drafted by the MMUUS Board of Trustees , May 6, 1997

To be discussed and voted on at the June 1, 1997 Congregational Meeting.
^BG^ D^J

INCOME CATEGORY 96197 97/98 "S EXPENSE CATEGORY
4-1008 PI es T 189,000.00 18 7 .
4-2008 ental 28,000.00

Growing Place 23,522.00
Other 9,500.00

4-300s Plate 3 ,000.00 3,800.00
4-400 Contributions 4,000.00
4-401-
A-Ann Contr. of record 2 , 665-00
4-500s Investments 8,000 .00 250.00

Endowment Fund Earning s 000.00
4-600 Bequests , 000.00
4-700s Programs
4-701 Adult Education 11000.00
4-702 Denom . Affairs 200.00
4-705 Hospitality 3,000.00
4-707 Membership 180.00
4-717 Relig. Education 2,000.00
4-721 Worship 200.00
4-800 Fund Raising 13,000.00 25 ,000.00
4-900s Other Income 500.00 200.00
TOTAL INCOME 245500.00 261689.00

"NOTES"

A balanced 97/98 budget with gross figures

96/97 budget included some net figures
(e.g., Fund Raising income)

Account numbers are from new bookkeeping
chart of accounts

Pledge income projects new fall pledge income
with new PM (Canvass Total 5/16/97
274 pledges - $184,350)

- Fund Raising income increase will require
special effort

- Personnel expenses include salary and all

benefits

- New Parish Minister expense does not include
$1000 (given as an advance in FY96-97)
- R.E. Minister expense : 4% increase
- Administrative Assistant expense : 9% increase
due to added financial responsibilities
- Treasurer now volunteer position
- Bookkeeper expense : 18% increase over 96-97
Treasurer expense
- Music Director expense : 2.7% increase

96/97 97/98
5-1 008 General Nice Operating
5-101 Office 4,000.00 4,300.00
5-102 Office Equipment Maint. 2,000.00
5.103 Mail 4,500.00 4,500.00
5-107 Payroll Service Fee 430.00
5.2003 Programming

5-201 Adult Education 500.00
5-203 Denominational /gd 0"

UUA ($37/member) 14,868.00 15,503.00
SLUUD ($12.50/member) 5,162.50 5,238.00
UUSC ($1/memb) 300.00 419.00
SAIRC 100.00 100.00
Leadership 500.00 450.0
Delegate 900.00 1,000.00

5-205 Finance/Canvass 1,100.00 1,000.00
5.206 Hospitality 3,400.00
5-207 Membership 250.00 250.00
5-211 Music 1,400.00 2,500.00

Instrument Maint. 900.00
5-215 Publicity 1,900.00 1,900.00
5-217 Religious Education 3,000.00 3,500.00
5-219 Social Responsibility 1,000.00 1,000.00
5-221 Worship 600.00 600.00

Summer Services 250.00 250.00
5 s Physical Facilities
5-401 Insurance 6,000.00 6,000.00
5-403 B&G Maintenance 11,900.00

Supplies 3,000.00 1,500.00
Building Repairs 2,000.00
Equipment Repairs 300.00
Lawn Care 1,500.00 1,500.00
Snow Removal 2,000.00 2,000.00
Trash Removal 1,200.00 2,000.00

5-405 Security 2,500.00 2,700.00
5-407 Taxes 1,000.00 1,000.00
5-409 Utilities 17,000.00 17,000.00
5.701 Other ses 50 .00 50.00

temporary Restricted Funas
Fundraisl - trees 9,000.00

Subtota on rsonnei nses 86,880.50 93,890.00

I

I
V'

3:366s- - Personnel (salary + all benefits)
5-399 Selection/Settlement 10,000.00
various
various

Parish Minister
Interim Parish Ministers 57,^C^ 70

various Rel. Educ. Minister 43,4iIx00
various Administrative Assistant 21,776.00
various Treasurer 8,053.41
various
various

Bookkeeper
Music Director 14,890.00

various Custodian 7,685.00
5-308 Childcare 800.00
S 11163733ubtota l ersonne nses .
TOTAL EXPENS" 250,613.61

_00.00
00.00

4,1 00
45,491.00
23,776.00

0.00
9,500.00

15 , 290.00
8,500.00
1,000.0

- Capital Fund income & expenses not included
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