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mo® 1 Congregation of May Memorial Unitarian soc'iety

FROM ¢ mmepumn&cmmmx |
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TR0 O T TN o i

1. —-—-—-Pr°°°d‘n"° o LT Y shan -en

Following thq consresatioml Mesting' on, Rabma.ry 2, the Innc ‘Range Plsnrd.ns
Committes met on two occasions ¥ veviéw the material generated m“i;he ‘five group .
sessions. As an interim step, it was decided to form three. , ome&‘bo aagist
the committee in understanding the wishes of the congregation agos ysed through
those data. Task Porce A was calledy:"Our.Church.as an Extension of the Family";
Tagk Force B, "Our Church as a Place for Learning"; Task Force O; WUt Chidch as
an Organization to Help Its Menbers Inﬂuence the Wider World."

These task forces met twice usin; work shéeta prepared by the LRPC, ; The
results of their work are posted on. iilletin board and extraiperies,are available
on the foyer shelf, The LRPC- m:l.md theae results and used thew &s a4 basis for
the recommendations listed below. These recdtimendations were/raviewsd and approved
by the Board of Trustess at a meeting held on May 29, 1981 wikh: Ahe-imderstanding
that the congregation would carry out these recommendations under the leadership
of the Board.

II. Recommendations

A. The Board of Trustees should reactivate the Newcomers and New Members
Committee for the 1981-82 year by requesting that it implement as many as possible
of the recommendations for new member integration from the reports of the task forces.

B. The Board of Trustees should request of the 1981-82 Worship Committee that
it implement, in conjunction with the minister, as many as possible of the recommenda-
tions for religious services and the spiritual needs of the congregation as delineated
in the reports of the task forces.

C. The Board of Trustees should request of the 1981-82 Adult Education
Committee that it implement as many as possible of the recommendations for developing
an adult religious education program from the reportas of thes task forces.

D. The Board of Trustees should create a new committee to be named the
Commmnity Involvement Committee, its immediate purpose being to implement the specific
action plans delineated under the theme, "Our Church as an Organization to Help its
Members Influence the Wider World", in the reports of the reports of the task forces.
(This is subject to a report from the Committee on Committees).

E. The Board of Trustees should create anocther new committee, the Committee
on Leadership Development, to implement the recommendations in the report of the
Task Forces that deal with the prepearation and training of church leaders.

F. The Board of Trustees is urged to create the two new committees and to make
appointments of the five chairpersons and as many of the other committee members as
is feasible as soon as possible, but no later than the June retreat, so that these
five committees can begin planning their 1981-82 activities during the summer, in
time for initiating programs by the firat regular church service in September.

G. The Board of Trustees should give special attention to two of the issues
(questions) raised by Task Force B and stated on page six of the report, namely,
- "dhy do young people leave the shurch at about age 187", and "Why don't we give more
anmually?” The following are suggested ways that might be undertaken:

1. Authorize a family retreat as recommended in the report of the task
forcqs and request the organizing camnittee to plan a program that will permit
intergenerational discussion of reasons why young people leave the church during
late teen years and what might be done to keep them active instead.




Report on Long Range Plarning -2- . Jwme l, 1981

2. The President of the Board for the 1981-82 year arrange s suitable time
be set aside, and special advanced preparation be made, for discuseion of each of _
these issues at future meetings of the Board of Trustees. :

.H. The Board of Trustees plan now for one of its meetings in the spring of 1982
to rev:.efw and agsess the progress that has been made by the Board, the comnittees,
and special ad hoe groups toward the goals and ‘objectives as stated or implied in the
reports of the task forces, as one ‘way of determining what corrtinuing or new long ’
range. piann:l.ng should be undertaken.

Furbher questions on process and content may be directed to any member of the
committee,

:  Jobn Baros-Johnson ..- Jean Hoefer
elew Elma Boyko  .Michael Kirchoff
R - Nick Cardell .. . Robert Marshall
LENT - Baverly Clark .+, Sheila Rorke .
Richard Dershimer - . .. ... . .
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MAY MEMORIAL UNITARIAN SOCIETY
June 7, 1981

Whereas the Board of Trustees, having formed an ad hoc committee to study the
issue of parsaonage vs. housing allowance and having reviewed the recommendaticns
of that committee, finds that: 1) +the church parsonage is inadequately maintained
due to shortages of funds and of volunteer labor, 2) many other Unitarian Universalist
societies now provide their ministera with housing allowances and only a minority
8till provide their ministers with parsonages and,' %) it would be feasible to sell
the church parsonage and provide our minister with a housing allowance, and

Whereas our minister has stated a desire to move from the parsonage to a house
of his and Cathy's own choosing,

Now be it resolved by the congregation that the Board of Trustees be authorized
to:

1. Offer the church parsonage for sale at fair market value.

2. upon sale of the paraonage, pay the minister a housing allowance not
to exceed the cost to the church of providing him the parsonage.




May Memorial Unitarian Society
1981-82 Proposed Budget

. “ 1980u81 1981~82 % Increase
AN e Budget Proposed 1980-81 to
Budget Proposed Budget
INCOME '
Prepaid Pledges -
Pledges 71 752 81 800 4
Prior Pledges « 1,500 2,000 33
Plate = 9,500 2,500 -
Rentals P 1,200 1,400 17
Contributions S 3, 460 3,400. -
Investments PR s 2,500 2,700 - 8
Major Fund Raising - 4,000 4,000 .-
Other Income/Net 1,000 1,000 - -
Interest Income - 700 NA
?f_ TOTAL INCOME 5 ‘875852 99,500 . .};;"
EXPENSE ~ :
Parsonage: S _
Taxes ~. 90 90 -
Utilities 1,650 1,900 .}5
Haintenance 2600 660 0
Total , ;;!5535 2,650 13
Church g EAE A S i
Taxes i - 4( 400 -
Utilities 7,920 9,100 15
Maintenance ~ current - 750 900 20
Maintenance - reserve - 500 NA
Housekeeping 1,200 1,200 NA
Snow Removal . 650 750 15 .
Insurance - SRR -*1?;;§gr:1, ﬁ“‘j? gggg.; -2
Mortgage 00 - - 11,200 -
Total 77,540 75,650 T
Program
Religious Education 1,400 1,540 10
Music - regular 600 700 17
Music - special programs 400 - NA
Organ/Piano Maintenance - 300 NA
Publicity 700 800 14
Adult Program 300 250 =17
General Program 300 200 -33
Worship Committee - 200 NA
Decorations - 50 HA
Total 3,700 “71,040 ]




Denominational
District
UUA
Chaplaincy
Delegate Expenses
Total

General Church
0ffice - Mail
Office Supplies
Canvass
Equipment Reserve
Total

Personnel
Minister
Minister's Pension
Other UUA Pensions
Hare Pension
Treasurer
Secretary _
Music Director
‘R.E. Coordinator-
Custodian ‘
Indirect Salary Expense

Total

TOTAL EXPENSE

1980-81
Budget

50
2,660
1,000

—3,710

1,000
1,540
500

3,040

21,630
2,386

1,000
1,925
5,000
4,922

3,659

4,500
2,200

87,852

1981-82 % Increase
Proposed 1980-81 to
Budget Proposed Budget
40 -20
2,900 9
1,100 10
300 NA
EA0 7
1,600 60
1,690 10
500 -
500. NA
4,290 Al
*
23,990 1
2,724 14
1,944 NA
1,000 -
2,156 12
5,600 12
5,513 12
4,098 12
5,040 12
2,465 12
54,530 15
99,500 13

*Includes Health Inéuﬁance premiums, which have increased only siightly. Total salary

and professional expense allowance increased 12%.



e , MAY MEMORIAL UNITARIAN SOCIETY
Anmaal Reports
June 7,71981

L - Ellie Yoms

Adult

The empbasis omtimed to be on self-qoneutod ruthor than cmme-orfered programs.
Groups inoludeds Gthiﬂom,WWM, mmm, _
Philosophical Concerns Disoussion G!oup, Fpitﬁ. & Th:llﬂd.n; Goup; Sa.ored Earbh

Traditions Group, Cross Country Sk mehou, uws m' Gswp
Public Affairs = Rtﬁymmﬁm‘lh}lw AR PR
Started a RID (Remove Intoxicated Drivers) Gm:p almg wif.h Fiﬂt Univeraalist.
Showed film on the situation ‘in El Sslvador - 'Joycs Ball will be comtinuing special ;.
coffee donations for El mwor refugses, - sm;r mh:l.-ui' cﬁ:t,m demoting tha b
Denomina ;;ml___,m Mimp&htum A .
St. Lawrence UU Distsdot (sLouD) oanfdrtnoos ‘were well attended this year. Dawn
Chipman will be & youth delegate from.our district to the Common Ground Youth
Assembly this sumer - Pat Hosrtdoerfer will be an adult.delegate. Nick Cardell .
will be a umwmwmmumwmpmmmmwmms .
from MMOS are going, whE N R -
UU_Service Committes r O R L
Posted articles on bullet:l.n bon.rd e L
Publicity ~ Diane Hainsworth =~ = 7 i o S T

Obtained coverage for Christmas tree sale, mumnage & plant salse. . Gmmﬁz“ mrﬂ _
have developed contacts. uthmm wm;onfom:laﬁns 1ongmgemls

Campus Chaplain - . Malcolm sohluabm
Provided progrem guidance for chaplain mtem, Geoff Dmitohas,' -Otrtained the se:-_viees-
of Richard Shprecher, a at\adnnb rm Hurvard Dj.vin:l.ty Sohpol, ae W Intm for e

Focushaabeonmﬁﬁqhiuthelodsq jworhngkendsmm&ﬂadfor.rms
Amualmtingmhtmgtcamponmm ~ Hoertdoarfers & Osbornés were

represemtatives frosi JMUS. Instituted the Priends of Zeke progrem i which a't:o's

membership entithsthamrtoomm a.tmirondsek ) ‘ .
MMUS/FUSS - Lynn Kirmey TG SRS

Arranged for coordinating the RID prom vae Spomnrod Jo:l.nt May m.nl & Pirst. o

Universalist UU Birthday P Dinner ]:u;no sas Plam:lng for fu!mm tehvision ‘showing

of Boston sponsored’ ml:lio uniqa program,
Appreo:l.ation :ln exbomd to- all elhimrsom and camlttec manbsrs for
their efforta: - . = . . oo Ell:la Yetmg L :
mmcmgm* S _' . - , ,
Tt's been s busy year “for the Pinance cwnoill nunbnra of '!:hn Cownc:l.l for- 19&)-81
were: Elma Boyko, Mr Ch.t‘k, Malanie deld.m, Paul deLima, Diock Dersh:lmer,

Jean Hoefer, Charlens s Mike K.i.mhoff Wlto ﬂ:div:ld:al umittee
reports follow th:!.l ropor'l'.* L .
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ANNUAL REPORTS ' ' ' June 7, 1981

The fiscal year began with an audit of the Treasurer's books by Joan Spader and
Susan Bagkin. It is a tribute to our Treasurer, Melanie delima, that she was saild
to be doing "a fantastic job." Several recommendations on accounting and reporting .
procedures were implemented toc ensure proper accountability. After consideration

of the auditors' recommendation and opinion s from legal counsel and the Internal
Revenue Service, the Board of Trustees approved the change in atatus of the Tmaaurer
from independent contractor to employae of the Society. n

Three major fund-raisers: the slave auction in November, the Chrigtmas Tree sa.l_e '
and the rumage sale in April ~ plus the May plant sale swelled our: cofrars in
excess of budgeted expectations.

The Finance Council reviewed and brousht recmndatima to the Bca,rd of Tiiastees

on investment policy, the building use (by outeide groups) agreement and donation
structure, and extension of the pension plan to qualifying staff. Insurance coverage
for the church and parsonage buildings and contents were reviewed with an insurance
agent. The insurance was updated to ensuxe a.dequa.te protection against loss and/or
liability.

The conduct of the annual canvass and preparation of a proposed budget provided the
basis for the next fimcal year of 1981-82 even as they signaled the ending of the
old year. Charlene Kirchoff chaired a Budget Committee whose members were Lyn Coyle,
Melanie delima, Deborah Horsburgh, Bob Grinnell and Joan Spader. Beverly Clark,

as Canvass chair, rose to the challenge of the Budget Committee's budget’ pro.jectiona;
she orchestrated a canvass campaign which made possible the presentation of a
fiscally prudent, growth-oriented budget to the Board of Trustees and the Society's

congregation.

A tip of the hat and a werm thank you to the herd-working members ortheF:I.nance )
Council and to &ll of you in our Society who. brightened cur financial atatus .
this year. Respectfully submitted,

Elms Boyko, Finance Council Coordj.mtor .

New Member Canvess - Dick Dershimer, .

New members this past year were not canvassed in the systanatic, constant way tha.t

iz most fruitfull. At times the system worked well: The Church Secretary compiled
and forwarded to the chairperson names of those who recently had signed the Book;

the chairperson found members willing to comtact the new persons and discuss their
comuitments; these were returmed to the chairperson of the Finance Comuittee.

Just as often, however, new members wore not contacted. Special attention is needed
during the 1951-82 year to correct these deﬁcieneies. : -

Annual Report from the Canvasa Director

This year I tried a different approa.ch to the canvasa. I decided to change the approach
from a personal, in-home vieit to a more casual method ‘of conta.etiﬁg the possible - -
contributors. Since I felt that this new approach wag dependent on a lot of preliminary
education, I began with a "shopping trip" in March at which the congregation had an
opportunity on two Sunday mornings to choose items from a list of possible budget

items. I also had small items in the newsletter pvinting to the small amount of

money we spend on various facets of our church life. The three weeks prior to the
Canvass dinner, letters went out with the newsletter from Nick Cardell, Jean Hoefer

as president, and from the Canvass Director. Inoluded with the Canvass director's

letter was a brief avarviw of the proposed budset and a guideline for giving.

Pledges were m_ceptgd at the canvass dinner; a box was available at the church for
people to put pledge cards into; a pledge "form" was included with the newsletter one
week; I personally visited and oanvassed at each small group meeting, Then 12 canvassers

were given lists of peopls, who had not yet ed, to contaot tel
convenient method, ’ pledged, ot, by telephone, or any

2=
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ANNUAL REPORTS June 7, 1981

It is not olear at this point whether tha change in omvua;l.na mthod had any . pqg:.tive
or negative effect on the amount of*money raised. There are too many other fac'ﬁ*qns
that need to be considered, not the least of which is the present state of the .

econcmy. The most positive effeck was: the imovmnt 4in the ma:l.a of tha cmasers,
and the 1owar amount. of total energy expended,_. SRV

As of the date of this report, Iprediatatota.lofsboutses,aoo inpledsea for the
1981-82 fiscal year, a 13% increage over last year. There.are 52 new pledses; 80

thatImdiettlmtmwulnmrofpledgingmitswﬂlbaabout 260, a21%
increase over 1980-81. - L Beverly B. cm, Canvass Director

Beguests Committee Beverly Gll:rk oy

In the Fa.ll the Bequésts CQumittge apomored 8 workshop on wills led by Peter C.olman

of our congregation. The a:l.m of the workshop was:to give information, hoping also.
that there would be.some fall-out’ in terms of. alerting people to the idea of . ... .o
including May Memopial, UUA-and UUSC in their wills. The only other abﬁivip;x wes. -
the gathering of more detailed data on Living Trusts, and other ways of givins money
t0o charitable organiutiona and deriving tax benefits. I also tried to get: ﬁ@orm&tion
from UUA headquarters on ways of settingupmendmntﬁmduainssom of'tmemm

funds as -management #étrces, The 1dda of bequests always seems to have a low"’ N

Cpe LT

priority, 'bhough'b !:b migh't be u g'ood al‘bemate source oi‘ reveme for IMUS

ﬂPM______ - Miks Kirchoﬁ‘ S e
Through thé efrort.'o of ma.ny poop’.le and 't.he able coordimtion of Geo:‘ge Fe‘.\.dma.n,
Jack Osborne, Charlie White and Gretchen Wilaon, the three camittees of the.
council worked to create an atmosphere of fellmhip by prcvidins £ 9 miety o:r socia.l
activities during the éhurch yoar. - _ -

Sogial Affa:l.ra George- Feldmn

‘‘‘‘‘‘

This committes was respomsible :tor prw:l.djn; a vu-:l.ety of inbergamational*a‘eﬁv{ties

Ty s

g

designed to stimulate participation in the qmnll church program- ana atrengthen . .covs

fo1lowship m members. - Theé tndit-iom;l. social events such as Tham:sgims Dinner,
and the Chri.a'hmsl’arby'mm only a :rewof the manyacitivities oraanizedbyths
committee. T L W - _ ;

Friday Night Pub - Jack Osborme &. Cha.rlﬂ.e Whits' o

This Friday night social celebrated its 101:&@j a.nnivqrsm with the p].ay “Face on the
Barroom floor." The comuittee was successful in providing a great dsal of variety:
Irish coffee, cabaret night, v:l.sita by 'bhe "Jisgle Bell Chorua,“ a.uﬁ cmnrbry-waatern

nightareonlyafewemplea. o i
Coffee Hour - Gretohsn wuson

The imporbance of this eomittee is obvio\m on Sunday momings COﬁ’ee and refresh—

ments were provided during year by a
and stayed into the afternoon far ﬂ'lebnvup !

- perns, Y

MEMEERSHTP COUNCIL, - Richard Dershimer .

Mamr people expected that. indre- -members than ever before might .join Ma,y Memorial dur:l.ng
1980-81 year.. The National Offide of the UUA annouficed that Syrecuse was to be

one of the sites for a pilot-demonstiation publicity campaign and, in the early Fall,

Unitarian Universalists could read full-page newspaper ads and watch dramatic commercial

hessages on television. At the Spring retreat, independently of the amnouncement

from Boston, the MMUS Board of Trustees voted to make membership one of the two

priority topics for the year.

-




ANNUAL REPORTS - June T, 19131 ‘s

What were the results? Forty new members were gained betwsen September, 1980 and
the beginning of June, 1981, an increase of eight over the previous year. The
newsletter mailing list increased from 478 in May, 1980 to U488 this year. Neither
figure indicates unparalleled expansion. Nor were the activities of the Council
unmusual. Two new and different events were held for newcomers: A Friday evening
informal gathering chaired by Debbie Horsburgh; and a Sunday, preservice coffee
social chaired by Richard & Susan King. Dorothy Jorgensen organized a highly
acclaimed Newcomers Banquet (Friendship Dimmer) in October for 150 members and
friends. Mildred & John Capozgzi faithfully and pleasantly served the yellow mugs
to nearly 150 Sunday vigitors following the weekly worship service. John Dopyera,
Margaret Lay-Dopyera and Geraldine Berkman arranged eighteen "Dimmers for Eight"
during the year. Other efforts, however, were not so successful.

Only four Newcomers' Sunday evening orientation meetings were held compared to seven
the previous year., Not all new members were visited individually, either to ascertain
interests and needs or to solicit pledges. Most disappointing was the failure to
locate & chairperson for the Membership Commitiee itself. ' :

Other committee activities assigned to the Memberahip Cmmcil deserve comnendatiom
Richard & Gratia Deane who faithfully arranged for weekly greeters; Mildred Capozzi
as registrar; Irene Barcs-Johnson as historian; Karen Winkler who arranged for the
chairpersons who were responsible for the monthly mini-fellowships; Randi Starmer
who found viasitors for our shut-ins. The most thanks, however, go to our church
secretary, Cathy Cardell, for her patient and persistent efforts to assist all of
those who tried to make the newcomers feel welcome to May Memorial.

RELIGIOUS SERVICES COUNCIL ~ Pauline mrray

The activities of the following comittees of the Religious Services Council contributed
to aesthetically pleasing, smoothly functioning worship aervices.

Worship Committee ... This committee provided liaison between the minister, the
consregation, and the religious education director; for implementation of worship
services. Ouest ministers were invited and lay services wese planned; hopefully the
mumber of both of these will be increased next year. Some mixing of the upstairs and
downstairs was begun this year - children were twice present for the first half of
the adults upstairs worship service - and adults were present at the childrens
downstairs worship service -~ & young people served as ushers and greeters at

family services, Summer services will take place under the 1eadership of John
Baros-Johnaon and Jane McArbhur.

Decorations ii... Roberta Bra.en provided a decorated scroll on which members and friends
signed up to do decorations, The variety, and creativity of the decorations was
much enjoyed.

Ushers ... The Sunday ushering went very smoothly. Moec Aronson signed up two volunteers |
to usher edch Suhday, and sent thém complete ushering guidelines, She involved many
different members and friends, both new and old in this job. i

Gallery ... Norma & Bob Coye provided us with stimulating art shows each month. They
coordinated the putting up and taking down of the shows very carefully with the church
program, e.g. the rummage sele, etc. They already have art shows planned for half :
Ic))f r;ext Yyear and have some plans for improvement of the gallery if ‘finances can

e mmd
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. Viee President: Mike Xirchof{

» & MAY MEMWIAL UNPTARIAN S0CIETY

02ficial Bellot
198182
OFFICEES (Vete for cme for each position)
President 3 Jesn Hosfar

Seoretary ¢ Bill Coyle

Trustecs
Thres Year Temm {(Vote for four)
Jack Osborne

Gretchen Wilson

Gerri Chapman

Two Year Term {Vote for one)
Rich Hommer

RELIGTOUS EDUCATION COUNCIL (Vote for six)

Thyes Ysar Term
Ji11 Preysr Haomer

Peter Colman

Randi Staxmer

Joln Walls

Two Year Term

NOMINATING COMMYTIEE (Voite for five)
Millie Capozsi, Cheir

Dick Pearson

Pat Coraon

Peppor Soanes

gerry lLanier
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